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1. EJIA 1 3AJIAYHN OCBOEHMUSA JUCIIUITJIMHBI

Lensamu ocBoeHUs TUCUUIUIMHBI « OCHOBBI OEPEKIMBOTO MPOU3BOICTBAY SIBIAIOTCS: IPHOOPETEHUE
CHCTEMbl 3HAaHMH B OOJIACTH OpraHM3alMM OW3HEC-NPOLIECCOB, BHIOOPA THUIIOBBIX METOAOB U CIIOCOOOB
BBITOJIHEHUS NTPO(ECCHOHANIBHBIX 3a/1a4, OLIEHKU MX 3(PPEKTUBHOCTH M KA4eCTBA MIPAKTUYECKON paOOTHI.

3aoauamu nucrunauHbl «OCHOBBI OEPEKIIMBOTO IPOU3BOJICTBAY SBISIFOTCS:

- ycBOeHHE 0a30BbIX NOHATHI, TEPMUHOB, HHCTPYMEHTAPHsI OEPEKIUBOTO IPOM3BOJICTBA,

- U3y4YCHHE OCHOB MPOIIECCHOTO MOIX0/1a B IMTPOodecCHOHATBLHOM cdepe;

- 03HAKOMJICHHE CO CIIOCO0aMH OIICHKH BO3MOKHBIX MTOCIIEICTBUI MPUHATHUS PELICHUH;

- (hopMHPOBAHKE ONBITA PALMOHAIBLHOTO MTOBECHUS;

- pa3BUTHE HABBIKOB MPUHATHS CAMOCTOSATEIBHBIX 00OCHOBAHHBIX PEILICHUIA;

- BEIpa0OTKa HABBIKOB IPOBEJCHUS HCCIICAOBAHNI OM3HEC-TIPOLIECCOB B PO ecCHOHABHOM chepe:
aHanu3, cuHTe3, 00001IeHne nH(pOpMaIK, TPOTHOZUPOBAHUE PA3BUTHS SBJICHUS M MOBEICHHS JTIO/ICH B

npodeccuoHalbHOU chepe;

2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII
Huctumumaa «OCHOBBI OEPEeKITUBOTO MPOU3BOJCTBAa» OTHOCHTCS K 00s3aTEIbHBIM JAUCIUTLINHAM

COUAIIBHO-TYMAHUTAPHOI'O

yuebHoro mwmkia OIIOII (CI'.06) u HaxoauTcs B JIOTUYECKOW H

COJIEPKaTEIbHO-METOANYECKOM CBSI3U C APYTUMHU AUCUUITIMHAMU (MOIYJISIMH).

[TpenmecTByronye AMCUUIUINHEI (KYpCHI,
MOJ1yJIH, IPAKTHKN)

[ocnenyromue TUCHUILITMHBI (KYPChl, MOTYJIH,
IIPAKTUKN)

O/1b.12 OcHOBBI MPOEKTHOM JEATEIIBHOCTH

I[IM.03  IlpaBoBoe oOecreyeHUE  JEATEIBLHOCTH
OpraHM3alMi M OKa3aHWE IOPHUINYECKONM IOMOLIU
(M3UYECKUM JIMIAM U UX 00bECIMHCHUSIM

CT".05 OcHOBBI PHHAHCOBOM IPaMOTHOCTHU

[1I1.03 VYueOnas npaktuka mno wmoaymwo I[IpaBoBoe
obecrieueHre NEATEIbHOCTH OPTaHHU3aIMil U OKa3aHue
IOPUANYECKON TIOMOIM (PU3WYSCKUM JIMIIAM H WX
00BEeIMHEHUSIM

3. INIAHUPYEMBIE PE3YJIBTATBI OBYYEHUA 110 JUCHUIIJIMHE

[Ipouecc wm3ydeHHs AUCHUILIIMHBI
KOMIIETEHIIMH 110 JaHHOM CIIEHHAIBHOCTH:

HampasjieH Ha (OPMUPOBAHHUE BJIEMEHTOB CIEIYIOIINX

KO,[[ 1 HAMMCHOBAHHEC KOMIICTCHIIMHN

Pe3ynbraThl 00yUeHus

OK 07 CogeilctBoBaTh  COXpaHEHUIO
OKpY’Kalollel cpesibl, pecypcocOepekeHuIo,
NPUMEHSTh 3HaHUs 00 M3MEHEHUHU KIuMarTa,
OPUHIUNBL  OEpEeXIIMBOIO  MPOU3BOACTBA,
3¢ (PEeKTUBHO NEUCTBOBATh B UPE3BBIYANHBIX
CUTyalusX;

3naer

- OCHOBHBIE MOHATHUS, TEPMHUHBI, METOJIbI OPTaHU3ALIUN
OEepeKITMBOTO TTPOU3BOICTBA;
-OCHOBHBIE MOKa3aTenn
HpOI/ISBOHCTBGHHOﬁ JACATCIBHOCTH,

s dhekTuBHOCTH

YmMmeer
-OpraHu30BBIBaTh paboyee MPOCTPAHCTBO;
-coOupaTh MHGOPMAIIMIO O HAPYIICHUSIX, HEAOCTaTKaX

" pUCKaX;

-IJIAHUPOBATH n OpTraHHU30BbLIBATH pa60Ty
noapa3aCICHUA,

-paCCYUTHIBATH OCHOBHBIC IIOKa3aTCIn

B(I)(I)CKTI/IBHOCTI/I HpOHBBO,[[CTBCHHOf/'I ACATCIIBHOCTH




Baaneer:

-HaBbIKAMHM MPOBEJIEHUS MOHUTOPUHTA HapyLICHUH,
HEJIOCTaTKOB U PUCKOB;
-METOANKON MPUHATHUS YNPABICHUECKUX PEUICHUH B
npodeccnoHATbHOM IS TEIILHOCTH FOPUCTA

4. OFbEM JUCHUILINHBI U BUAbI YYEEHOM PABOTHI

OGIIII/Iﬁ 00BEM JUCHUIIINHBI COCTAaBJIAACT 30 aKaJCMHUYCCKHX YacCOB.

0d0
Bun yuebnol paboThl Bcero yacos CemecTphbl
4 (O00)*,
2 (COO)**
AyauTopHble  3aHATHA  (pafora  oOy4yamommxcsi  BO 30 30
B3aMMO/IECTBHMH C NpenogaaBarTenemM) (Bcero)
Jlexuunu (JI) 10 10
Cemunapsbi(C) 18 18
CamocrositesibHas padora (Bcero) (CP) - -
IIpome:xxyTouHasi aTTecTanus 2 2
KOHTPOJIbHASI | KOHTPOJIbHAsI
padora padora
Oo0muii 00b€M, yac 30 30
300
Bun yuebnoit paboTbl Bcero yacos Cemectpbl
4 (O00)*,
2 (COO)**
AynuTopHblie 3aHATHA (pafora oOydamomuxcsi BO 4 4
B3aNMO/IeliCTBUH € NIpenojaaBaTesieM) (Bcero)
Jlexumn (J1) 2 2
Cemunapsi(C) 2 2
CamocrosiTesibHas padora (Bcero) (CP) 24 24
Pedepat 4 4
CamomnoaroroBka (CamMOCTOSITEIbHOE H3YYCHHE pa3JIelioB,
npopaboTKa ¥ TOBTOPEHHE JIEKIIMOHHOTO MaTepuana M
MaTepraia y4eOHHMKOB M Y4YeOHbIX MOCOOWM, MOATOTOBKA K 20 20
CeMHMHapaM)
IIpomeskyTouHas arTecTanMsd 2 2
KOHTPOJbHas KOHTPOJbHas
paborta paborta
O0mmii 00LEM, yac 30 30

* Ha 0a3e OCHOBHOTO 00I11eT0 00pa3oBaHus
** Ha Oa3e cpeHero oo01ero oopazoBaHus

5. COAEPKAHUE U CTPYKTYPA JTUCHUIIJIMHBI




5.1. Coaep:xaHue TUCHHILJIMHBI

Ne HaumenoBanue pazzgena
paznena Copnep:xanue pazzaena (TeMbl)
(Tembl) (Temer)
1. CoBpeMEHHbBIE METOIbI
MOBBIIICHUS bepexnuBoe npou3BoacTBO Kak oOpa3 MbluieHus. [IpuHiums
s dexTuBHOCTH OepexxnuBoro npousBojcTsa. [loBegeHre KpymHBIX POCCHICKUX
OpraHu3aluu KoMIaHuil Ha peiHKe. CyOBEKTUBHOE OIIYIIEHUE TOTPeOUTENs —
IIPOU3BO/ICTB. ueHHoctb. [lotepu — mnorpebieHue pecypcoB 0e3 co3maaHus
[IpuHuunst LEHHOCTH.  PEMHXUHUPUHT U COBEPIICHCTBOBAHUE — YTO
OCpPEIKITUBOTO obero.
MIPOM3BOJICTBA
2. bepexinuBoe TexHokparudeckue crnocoObl 60psOBI ¢ morepsMu. Oco3HaHUE
MIPOU3BOJICTBO KaK BO3MOXXHOCTEH M30aBIEHHS OT CKPBITHIX MOTeph. Kiaccuueckue
Croco0 MOBBILLIECHUS npuMmepsl  moteps. CucremMa  IIEHHOCTHOW  OpUEHTAIMH
3¢ (HEeKTHBHOCTH COTPYJIHUKOB M WX B3aWMOOTHOIICHWs KaK OCHOBHOH cCIoco0
JeSITeNIbHOCTH OpraHHu3aIiy MOTOKA.
3. CKpbITBIE TIOTEPU U MX AUarHoctuka. MiumocTpamus moToka Ha
MeTo b1 TMarHOCTUKHU .
CKPBITBIX HOTEpD KapTe LeHHocTel. MHpopMaloHHbIe U MaTepHalIbHbIE TOTOKH.
Kapra nmoToka co3gaHusi IEHHOCTH KaK HHCTPYMEHT.

4. 3apyOexHble  MPEANPUATHS U METOABl  OEpek IMBOTO
NuctpymenTs MpPOU3BOACTBA. MHCTpYyMEHTHI OEpEXIUBOIO IPOU3BOICTBA,
OepeKIMBOTO BO3MOXXHOCTH, OTPAHHYEHUS B MCIOJNBb30BAaHUU. MeToaudeckoe
IIPOU3BOJICTBA COMPOBOXKACHUE UCOIOTUH JIFOOOTO U3 METOA0B. IHCTpyMEHTHI

1peoOpa30BaHUI — YTO U3BECTHO?

5. DopMHpoBaHHe HoBas ponp moapasneneHuid mMpu OpraHu3aliid OepeskIMBOrO

«KOMaHBbI ITpoecca»

npou3BojcTBa. ONTHUMM3ALUSA COTPYAHUKOB — HEM30EXKHOCTH?
KappepHblil pocT B yCiI0BUsIX O€peKIMBOrO MPOU3BOJICTBA.

5.2. CTpykTypa AUCHUNITHHBI

0P0
Ne KosmuecTBo yacos
IzeTlZJI:\[/IeLJ:; HaumenoBanue pazjiena (TemMbl) Beero T C CP
1 CoBpemeHHbIE METO/IbI MOBBIIIEHUS
3¢(HEeKTUBHOCTH  OpraHM3alMi  IPOU3BOJICTB. 6 2 4 -
[TpuHIMIBI O€PEKITUBOTO MPOU3BOCTBA.
2 bepexnusoe MIPOU3BOJICTBO Kak croco6 6 ) 4 i
nOBbIIIEHUS 9)()EKTUBHOCTH J1€ATEIbHOCTH
3 Metoabl IMarHOCTHKYU CKPBITBIX OTEPh 6 2 4 -
4 HMHCTpYyMEHTBI 0epexIIMBOTO MPOU3BOCTBA 6 2 4 -
5 DOopMUPOBAHHUE «KOMAHIBI ITPOIECCAY. 6 2 2 -
Attecranusi/KoHTponbHas paboTa 2 - - -
O0muii 00beM 30 10 18 -
300
Ne HaumeHoBanue pasjena (Tembl) KoanuectBo yacos




FE:Z?E;‘ Beero C CP
1 CoBpemeHHbIE METO/BI MTOBBIIICHUS
3¢ (ekTUBHOCTH  OpraHu3aluud  [POU3BOJICTB. 4 - 4
[TpuHIMTIBL OEPEKITMBOTO MMPOU3BOCTBA.
2 bepexnusoe MIPOU3BOJICTBO KaK croco6 3 i 6
noBbIIEHUS 9)()EKTUBHOCTH JIEATEIILHOCTH
3 MeTo/1bl AMarHOCTUKH CKPBITHIX MOTEPh 6 - 6
4 HuCcTpyMeHTHI 6€pEKIMBOTO MPOU3BOICTBA 6 2 4
5 DOopMUPOBAHKUE «KKOMAH/IBI ITPOIECCAY. 4 - 4
Attecranusi/KonTposbsHas pabora 2 - -
Oo0mmii 00bem 30 2 24
5.3. [IpakTHYyecKue 3aHATHS U CEMHHAPBI
0P0
No Ne paznena Tema KonnuectBo
n/m (Tembl) 4acoB
1 Tema 1 CoBpeMeHHbIE ~ METOABl  TOBBIIEHUS  3(P(HEKTUBHOCTU
OpraHu3aiii  Mpou3BOJACTB.  [IpuHIMIBI ~ OepeKIMBOTO 4
IIPOU3BOJICTBA.
2 Tewma 2 bepexnuBoe  NpPOWM3BOACTBO KAk  CHOCOO  TOBBINICHUSA 4
3 PEKTUBHOCTH JICATEITLHOCTH
3 Tema 3 MeTo/1bl TMarHOCTUKU CKPBITHIX IOTEPh 4
4 Tema 4 HHCcTpyMeHTHI 6€pEKIMBOTO MMPOU3BOCTBA 4
5 Tema 5 DopMUPOBAHNE KKOMAHJIBI POIIECCA. 2
300
Ne Ne pazpena Tema Konungectso
n/m (TeMbr) 4acoB
4 Tema 4 HNHcTpyMeHThI OepexIInBOro MPOU3BOICTBA 2
5.4. JlabopaTopHbie paboThl
No Ne paznena HanmenoBanue nabopatopHbix paboT KomuuectBo
1/ (Tembl) 4acoB
5.5. CamocTosiTe/ibHOE M3YUYeHHE Pa3/1e0B (TeM) JUCHUIIMHBI
0P0
Ne paznena Tembl, BBIHOCUMBIE HA CAMOCTOSITEIILHOE N3YUEHHE KonnuecTtso
(Temsr) 4acoB
300
Ne paznena Tembl, BBIHOCUMBIE HA CAMOCTOATEIBHOE N3YUEHHE KonnuecTtso
(Tembr) 4acoB
Tema 1 CoBpeMeHHbIE METOBI MOBBIIICHUS 3(PPEKTUBHOCTH OpraHU3alUN 4
pou3BoJICTB. IIpuHIIMIIBI OEpexITNBOrO MPOU3BOJCTBA.




Tewma 2 bepexinnBoe MPOU3BOACTBO KakK croco6 MOBBIIEHNS 6
(D PEKTUBHOCTH EATETLHOCTH

Tema 3 Meroas! JUarHOCTUKHU CKPBITHIX IIOTEPh 6

Tema 4 HNHCTpyMEHTBI OEPEKIIMBOTO MPOU3BOJICTBA 4

Tema 5 POopMHUPOBAHUE KKOMAH/IbI IPOLIECCA. 4

6. OBPASOBATEJIBHBIE TEXHOJIOI'NA

Nzydyenne pucuuminHbl «OCHOBBI OEpPEKHOTO TPOU3BOACTBAY» OCHOBAHO Ha MPUMCHCHHH
HMHHOBAIIMOHHBIX O6paSOBaTeJ'H:>HBIX TCXHOJ’IOFI/II‘/'I, OCHOBAHHBIX Ha MHCIIOJIb30BAHUKU HHTCPAKTUBHBIX
METOJIOB O0yUYEHUSI.

OcHOBHEBIE BHUJbI UCIIOJIB3YyEMBIX 06pa3OBaTeHBHBIX TEXHOJIOTHIA:

— JACATCIBbHO-OPUCHTUPOBAHHOC O6y‘ICHI/IC CTYACHTOB. ,HGHTCJ'II)HI)IG TEXHOJIOI'MU BKIIIOYAKOT B
ce0s aHaIM3 CHUTyalud, pEUIeHHe CUTYAallMOHHBIX 3aj7ad, MOJEIUpPOBaHHE MNPOo(ecCHOHATBHOM
ACATCIIBHOCTHU B yLIe6HOM IIponecce;

— JIMYHOCTHO-OPHEHTHPOBAHHOE OOydueHHe. M3ydeHwe MUCIMIUTMHBI IMPEANoNaraeT BO3MOXHOCTb BBIOOpa ISt
CTYIICHTOB W TIOCJIEYIONIEe BEIONHEHUE Pa3IMIHBIX TBOPUECKHX 3amaHuif. Tak, CTYAEHTH MOTYT BBIIONHHTH padoTy IO
CHCTEMATH3AIMK JTOKYMEHTOO0OPOTa OpraHW3aIlih; COCTABHUTH MPOEKTHI OPTaHU3AIMOHHBIX TOKYMEHTOB; ITOJATOTOBHTH
KPOCCBOPIBI M TECTHI 10 M3y4aeMBIM TEMaM; BBICTYIIUTE ¢ pedepaToM (IOKIamIoM);

— mpobnemHoe obyuenue. [Ipy YTeHHM JEKIHUA MpenoaaBaTeb 0c000e BHUMaHHE yJeseT MpobieMaM CHCTeMe
CTaHdapTOB, TIPAKTUKU TMPUMCHCHUA I[OKyMeHTOO60pOTa OpraHu3anuu. CTyI[eHTaM npeajgaracTcd IMmoAroTOBUTHL K
MPAKTHYECKAM 3aHATHSIM 3aaud, pelieHHe KOTOPHIX TpeOyeT THIATEeJIbHOTrO aHalu3a MOAJICKAIUX MPUMCHCHHIO CHCTEM
CTaHJAPTOB JOKYMEHTO000POTa;

— aJIanTHBHAS TEXHOJOTHs (HCCIEe0BATEIHCKOE 00yUCHNUE), OCHOBAHHAS HA MAKCHMAIbHOM BOBIICUYCHHH CTYICHTOB
B MHIMBUAYAILHYIO CAMOCTOSATEIILHYIO paboTy.

Iporecc 00ydyeHHs BKIIOYAET AyAUTOPHBIC 3aHATHSA IMyTEM TMPOBEICHHS JIEKIIMOHHBIX M MPAKTHYECKUX 3aHATHH,
TPYIIOBEIE M MHANBHIYaJbHEIEC KOHCYJIBTAIIMH, TEKYIMIA KOHTPOJIb MONYIEHHBIX 3HAHUM, CAMOCTOATENHHYIO paboTy, a TakKe
MPOBE/ICHAE TIPOMEXKYTOYHON aTTECTAIK — KOHTPOJIbHAs paboTa.

AKTHBHBIE H HHTEePAaKTHUBHbIC 06p330BaTeﬂbele TEXHOJ0I'MH, UCII0Jb3yeMbI€ B ayIUTOPHbIX 3aHATHIX *

0P0
Ne Bupn 3ansTus Hcnons3yeMble akTUBHBIE 1 HHTEPAKTUBHBIC Konungectso
pazznena (JI, 113, C, o0pa3oBaTenbHbIE TEXHOIOTUU 4acoB
(Temsr) JIP)

2 C TBopueckoe 3a1anue (coctaBieHue pedepara 1o Teme
«bepexnuBoe MPoU3BOJCTBO KaK CIOCOO MOBBILIEHUS 2
3¢ (HEKTUBHOCTH AEATEIHHOCTH

3 C TBopueckoe 3aanue (cocTaBiIeHuE pedepara 1mo TeMe: )
«Knaccudukamus npunimnos [lao TooTa)y.

4 C TBopueckoe 3amanue (cocTtaBlieHUE pedepara 1o Teme )
«MHCTpYMEHTHI 6epEeKITMBOT0 MPOU3BOJICTBAY)

5 C TBopueckoe 3amaHue (COCTaBIECHHWE KOMITHIOTEPHOM
Ipe3eHTalMu 1o Teme «Meroabl  TMarHOCTHKU 2
CKPBITBIX IOTEPH»

300
Ne paznena Bun Hcnonb3yeMble akTUBHBIE 1 HHTEPAKTUBHBIE Konnuectso
(Tempr) 3anstus (J1, o0Opa3oBaTeNibHbIE TEXHOJIOTUU 4acoB
113, C, JIP)
4 C TBopueckoe 3aanue (coctaBineHue pedepara 1Mo Teme )

«MHCTpYMEHTBI 6EpPEKIMBOTO MPOU3BOJICTBAY)




*PacnipeneneHue

SABIACTCA NPUMEPHDBIM,

T.K.

npenoaaBaTeiib

MOXKET  BapbUpOBAThH

06pa30BaTeJIBHI:I€ TCXHOJIOTMHM B 3aBUCHMOCTH OT KOHerTHOI\/'I TCMbI, a4 TaK¥XKXC C Y4YCTOM YPOBHHA
OCBOCHUA 3HaHHI>i, YMCHI/Iﬁ M HAaBBIKOB CTYJACHTAMH 110 AWUCHUILINHE.

Ilepeyenn

HH(POPMAIMOHHBIX

o0pa3oBaTeILHOIO MpoLecca Mo JHCHHILIHHE:
—cOop, XpaHeHHe, CUCTeMaTH3alys U Bblada y4eOHOM 1 Hay4qHOIH HH(OpMaLUH;
—00paboTKa TEKCTOBOM M SMIUPUYECKOI HH(POpMAITIH;

—IOATOTOBKA, KOHCTPYHMPOBAHME W IPE3CHTALMs HMTOIOB HCCIIEI0BATEIbCKON

JCATCIIbHOCTH,

TEeXHOJIOTHIA,

HCNOJIb3YyeMBbIX  NpPH

OCyI€CTBJICHUN

U aHAIUTUYECKOU

—CaMOCTOSITEIbHBINA MMOUCK JIOMOIHUTENIBHOIO Y4eOHOr0 U HayYHOr0 MaTepualla, ¢ UCHOJIb30BaHUEM
TIOMCKOBBIX CHCTEM U CAaiTOB ceTH VIHTEepHET, 31eKTPOHHBIX SHIMKJIONEANH 1 0a3 JaHHbIX;
—HCIONIB30BaHUE 00pa3oBaTeNbHbIX TexHOMornid B pamkax DMOC aist pacchUIKH, MEPEnHCKd U
00CYICHHUST BO3HUKIINX YICOHBIX TIPOOIIEM.

7. OHEHOYHBIE CPEICTBA JISA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTHUHM
MMPOMEXYTOUYHOM ATTECTAIIUA

Kon u [Tpouienypsl orieHMBaHus (OIIEHOYHBIE CPEJICTBA)
HAaNMEHOBaHHE [Toxa3zaTenu oneHUBaHUS .
N TEKYUIUHA KOHTPOJIb MIPOMEKYTOYHAS
bopmupyemoit (pe3yabTaThl 00y4EHUs])
yCIIEBAEMOCTH aTTecTaIys
KOMIETEHIIUU
3Haer:
- OCHOBHBIE TOHSITHS,
TEPMUHBI OepexIIBOro
MIPOU3BO/ICTBA; KOHTPOJIbHBIE
OK-7 p . ’ P KonTposnbnas pabora
. - METoAbl  OpraHM3aluu BOTIPOCHI;
CopelicTBOBaTh . (KOHTpOJIbHBIE
OepeKIIMBOTO MPOU3BOJICTBA; | 3a/laHus B TECTOBOM
COXPaHEHUIO BOIPOCHI; TECTOBHIE
. -OCHOBHBIC MOKa3aTesn bopme
OKpYKaroleun 3a/1aHUS)
CDeMEL 3¢ pexTUBHOCTH pedepaTsl
PCIEL, MPOU3BOACTBEHHOMN
pecypcocoepekeHu
NesITeTbHOCTH;
10, IPUMEHSTh
3HAHUS 00
Ymeer
U3MEHEHUH
-OpraHu3oBbIBaTh  pabouee
KITMIMaTa, TPUHIUITBI
MIPOCTPAHCTBO;
OepeKIMBOTO
-cobuparh HH(pOpPMAIHIO O
MIPOU3BOJICTBA,
HapyIIEHHUIX, HEJOCTaTKaxX U
3pHEKTUBHO oKaX: IIPAKTUYECKHE
JeiCTBOBATH [P ’ 3aJlaHus, KonTtponpsHas padora
. -TJITAHUPOBATH "
Ype3BbIUaiiHbIX KOMIIbIOTEpHAsI (cuTyanMoHHas 3aa4a)
OpraHU30BBIBATH paboty
CUTYyaIHSsX; Mpe3CHTAIHS
M0JIpa3/IeIeHNUs;

- paccuuTBHIBaTH OCHOBHBIE
nokaszarenu 3¢pdekTuBHOCTH
MPOU3BOJACTBEHHOMN
JeSTeIbHOCTH




Baapeer:

-HABBIKAMHU IIPOBEICHUS
MOHUTOPHMHIA  HapyILICHUH,
HEJO0CTaTKOB U PUCKOB; IIPAKTUYECKHE KonrponbHas pabora
-METOAMKON HIPUHATHSA 3a/aHus (cuTyanmoHHas 3a/1a4a)
YIPABJIECHYECKUX DPEIICHUI B
npodeccnoHaTbHOMI
JESITEIIBHOCTH FOpUCTa

Jis atTecranuu 00yd4arolUMXcs Ha COOTBETCTBUE UX INEPCOHAIBHBIX JOCTHKEHHMH IMO3TaIHBIM
tpeboBanusiMm OIIOIl mno cnenmansHoctn CIIO 40.02.04 HOpucnpyneHuus co3garoTcs (GOHIbI
OLIEHOYHBIX CPEJCTB.

7.1 TunoBble 3aJaHUs U1 TEKYIIEr0 KOHTPOJISI YCIIeBAeMOCTH
TunoBble 3a1aHus B TeCTOBOM opme

1. Ilpouumatime mexcm, 8vibepume NPAGUILHbILU OMBEEM
Ha xakom npemnmpusiTuy BIepBble CHCTEMHO NPUMEHHJIW TNPUHOUNBI M HWHCTPYMEHTHI
BepexauBoro npoussBojacrea?

1. Motorolla

2. Toyota

3. Ford

4. GeneralElectrics

2. Ilpouumatime mexcm, evibepume nPaguibHblll OMEEem
Kakoii n3 ciienyrommx noJaxo10B HCNOJIb3yeTcs B OepexJIuBOM MPOU3BOACTBE?
Pacuer onTumansHOTO pazmepa napTuu
IIpon3BOACTBO Ha CKIak
MIPOU3BOIUTH, IOKA €CTh MaTePHAIIBI
M30BITOK ITPOU3BOIUTENILHOCTH 000PYJOBAHUS

AW N~

3. Ilpouumaiime mexcm, @vibepume npasuibHuIl OMeEem
OcHoBHasi 1eJIb JII000H NeATEeJLHOCTH 110 COBEPIICHCTBOBAHUIO —3TO:
1. cokpamienue nepcoHana
2 YCTpaHEHHUE OTEPH
3. CHI)KEHHE THOKOCTH
4 WCKJIFOUEHHE BO3MOYKHOCTHU MPUHATHS PEIICHUN HA HIKHUX YPOBHSX YIIPaBICHUS

4. Ilpouumaiime mexcm, gvlbepume npasuibHuIL OMeEem
IHoTok HenHocTH — 3710
1. Yopasnenue HHPOPMAIIMOHHBIMH ITOTOKAMH OT 3aKa3a 7|0 OCTaBKU
2. IlpeoOpa3oBaHue OT ChIPhS /10 TOTOBOIO MPOAYKTA B pyKax MOTpeduTes
3. JlelicTBusi, KOTOpbIE TpeOyeTCsl COBEPIINTh, YTOOBI MPEoOpPa3oBaTh ChIphe U MHGOPMAIUIO B
TOTOBOE U3JIEIHE U CEPBUC
4. KomMmnekc aeiicTBUA MO MPOEKTUPOBAHHIO, O()OPMIICHHIO 3aKa3a U MIPOU3BOJICTBY

5. Ilpouumaiime mexcm, gvlOepume npaguiIbHLIL OMEEm
Myna 3to:
1. Co3manue 100aBISIONIEH LIEHHOCTH
2. Bpems Ha nepeHasagKky 000py10BaHUS M BIpaBHUBAHUE MPOU3BO/ICTBA
3. BerpanBaHue KOHTPOJIS KauecTBa



4. ITotepn

6. Ilpouumaiime mexcm, evlOepume NPaAsUILHLIL OMEeEN
Yro gexut B ocHOBe bepe:xauBoro moaxoaa?
Coxkpaienre (PMHAHCOBBIX 3aTpaT
LlenHocTs u1st mOTpEOUTEINS
VYBenuueHue 1011 phIHKa
KauecTBo nmpoaykunu
7. Ilpouumatime mexcm, evibepume npasuibHbill OMEEem
Cucrema 5S3t0:
Cucrema mIaHUPOBaHUS aIMUHUCTPATUBHO-XO35IUCTBEHHON JEATEIbHOCTH

AW N~

Cucrema, KOTOpasi BHEIPSIETCS MOCIIE CTaHAAPTU3AIMH Pad0YnX MECT
Cucrema, HarrpaBieHHas Ha 9 (GEKTUBHYIO OPraHU3aUI0 pa00YUX MECT
Cucrema, obecrieunBaroniasi yoopky paboumx Mect

AW N~

8. Ilpouumaiime mexcm, gvlbepume npasuibHuI OMeem

Ha urto Bausier cucremMas «S»?
Ha xadecTBO U nepuoanyHOCTh YOOPKH paboyux MECT

Ha tpynoemkocTb, pabodyro mocae10BaTeIbHOCTD U CIIOKHOCTH BBITIOJTHAEMOM paboThI
Ha npouzBoautensHOCTh, 6€30MaCHOCTh U KaYeCTBO.

AW N~

Bce BrIIIEIIEpEYNCIICHHBIE

9. Ilpouumaiime mexcm, gvlbepume NpasUibHuIL OMeEem
Kakoii 3Tan He BXoauT B npoiecc 5S?

l. Cranpaptusupyi

2. Coptupyit

3. Conepxu B OpsIIKE
4. Co3zepuait

10. Ilpouumatime mexcm, 8bloepume NPaBUIbLHBIL OMEEm
Ha kakom 3Tane 5SS HAUMHAKOT UCNOJIb30BATH METO/ KPACHBIX SIPJILIKOB?

l. CoptupoBka
2. Co3nanue nopsiaka
3. CopepxaHue B IOPsIIKE

11. ITlpouumaiime mexcm, 8bloepume NPasUIbHbIL OMEEm
5S—-3T10 Ha camMoOM Jejie MeTof. ..

. BusyanpHoro ynpasiieHus

OUYNCTKH

yIpaBJIeHHUE 3aracaMu

OpraHu3aIu

Nk W=

BCC U3 BBIIICIICPCUYHUCIICHHOT' O

12. Ilpouumatime mexcm, vibepume npasuibHbli Omeem
Kapra noroka co3naHusi HEeHHOCTH—ATO:
1. B3auMocCBs3b NEUCTBUI IO U3TOTOBJICHUIO U3IEIIHS.

10



2. Meton HabmOICHMS, OCYIIECTBIISIEMBIN JJIsl M3YYCHUS 3aTpaT BPEMEHHU.

3. JloctaTo4HO mpocTas U HarJsAHas Tpauueckas cxema.

13. Ilpouumatime mexcm, gvlOepume npasuibHull Omeem

Juis Havasa 11000i padoThl 0 COBEPIIEHCTBOBAHUIO MOTOKOM CO3IaHUA HEHHOCTH

KPHUTHYECKH Ba)KHA cJIe1yomas nH(popmanus:
1. CoctosiHre MPON3BOICTBEHHBIX MOIIHOCTEH
2. TpeboBanus norpeOuTens
3. Bo3MoXHOCTH ITOCTaBUIMKA
4. CocTostHUE CUCTEMBI YIIPABJIEHUS IPOU3BOJCTBOM

14. Ilpouumaiime mexcm, gvlbepume npasuIbHulll OMeem
IlenHocTh A1 MOTpeOUTEIIA ONpe/eisieTcs KaK:

CTOUMOCTh

. JOCTaBKa

HaJIe)KHOCTD

peakuus Ha TpeOOBaHUS

BCE U3 NIEPEUUCICHHOTO

Nk W=

15. Ilpouumatime mexcm, vibepume npasuibHbll Omeem

OTMeTbTe BUABI IOTEPD:
1. PemoHT 000pya0BaHus
2. Tlepernpoun3BoICTBO
3. Oxumanue
4. Y6opka paboueii 30HbI
5. JIuuHsis TpaekTopus
6. JluniHue IBYOKCHUS
7. W30BITOK 3amacoB
8. Ilepenananka o0opyaoBaHUs
9. Jlumnue stansl 00paboTKH
10. Ucnpasnenue u 6pax

16. Ilpouumatime mexcm, 8vloepume NPaBUIbHBIL OMEEm
JTOT BHJ NOTepb MOSABJSETCH NPH 3aJepiKKe H3JeJUsl Ha
00padoTKH, NP NPOCTOE WM NOJOMKe 000PYA0BAHUS
1. Heny>xHasi TpaHCTIOPTUPOBKA
2. Ilepenpon3BoacTBo
3. Oxunanue
4. JIvurauii sTan o0paboTKu

17. Ilpouumatime mexcm, gvlOepume npasuibHblll OmMmeem

npeAblIylIeM IJTame

Yro u3 MNEPECIYUCJTCHHOI0 HE AABJIACTCA OAHUM U3 CEMU BUAOB l'[OTepl)?

1. mepenpous3BoACTBO

2. TPaHCIIOPTUPOBKA MaTEpUAJIOB

3. oxuganue

4. n30bITOYHAS MPOU3BOAUTEIHLHOCTH 000PYAOBAHUS

18. Ilpouumatime mexcm, 8vloepume NPasUIbHLIL OMEEm

Kakum sinoHckum TepMuHOM B bepekyimBoM NpPoOM3BOACTBE HAa3bIBAIOT

HEPABHOMEPHOCTH BBINOJHEHUS padoT?

11



. Myna
. Mypa
. Mypu
. AHJIOH
5.

19. Ilpouumatime mexcm, gbloepume npaguibHble Omeembl

AW N~

IIpu opranu3anum IBUKEHHSI MOTOKA IeHHOCTeH s d3pPexkTUBHOI padoThl, OpraHu3anun
co0/II01AI0T CJIeyIole PeKOMEeHIaAluu:
1. Pa3menienue paboyux LEHTPOB IO MOTOKY
2. Pa3paboTka miaHa BHEIpEHHUsI IOTOKA CO3/JaHUS [ICHHOCTH
3. JleranpHOE OMKCAaHUE TIpOIecca
4. PacnonoxeHue o00py0BaHus, TIO3BOJISIONIEE OJHOMY padoueMy 00CTYKUTh HECKOIBKO
CTaHKOB
20. Ilpouumatime mexcm, 8bibepume NPaguibHulLL OMEem
CpenctBo  uHopMHpOBaHMSA, € NOMOIIBI0  KOTOPOro Jaercss  paspelleHHe
WIN yKa3aHue HA MPOU3BOICTBO HJIH U3bsATHE (Mepeaavy) u3aejuii B BLITATHBAIOIIEH cucTeMe
1. Kaiinzen
2. Kanban
3. Aunon
4. SMED
5.
21.Ilpouumatime mexcm, 8vibepume npaguibHbll OMEen
-3TO cucremMa IUIAHNPOBAHUS MAaTepHAJIbHO-TEXHHYECKOro cHaO0KeHusl,
npeaycMaTPpUBAIOIIAS MOJHYI0 CHHXPOHH3AIMIO C MTPOU3BOACTBEHHBIM MPOLECCOM
6. [Iporpamma «lIsTeHYyNEH»
7. KpyxKuka yecrBa
8. CucremasS
9. Cucrema «Kanban»
10. Cucrema «Just-in-Time»

22. Ilpouumaiime mexcm, 8blbepume NPaguibHbulLL OMEem
Kakasi u3 TeXxHMK 0Ka3bIBaeT MAaKCUMAaJIbHOE BJMSIHHE HA BpeMs NepeHaaaKu?
HenpepriBHBINM MOTOK
a. Cranpaptuzanus
b. SMED
c. 58

23. IIpouumaiime mexcm, gvlbepume npasuibHulll OMeem

Bpems Ha nepeHasaaKy 000py10BaHUA—ITO...

a. [lone3Hoe MpoOU3BOACTBEHHOE BPEMS

b. motepu

C. YaCTHYHO I0JIe3HOE paboyee BpeMs U YaCTHYHO MOTEpU

24. I[Ipouumaiime mexcm, gvlbepume NpasUibHuIL OMeem

Kakoii TepMuH 0003Ha4aeT «3aIMTA OT AyPaKa» WM «IIPeJ0TBPALEeHHEe OIIH00K
a. Augon

b. Myna
c. J3umoka

12
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d. IToka-éxa

25. IIpouumaiime mexcm, 6vlbepume npasuibHulll OMeem
Kaxkoii HHCTPYMEHT MNpUMeHsieTcs JJisi Ompe/eieHdsl NOTepb U JAeHCTBUN,
a. Jluarpamma nmpuU4YMHHO-CIEACTBEHHBIX CBSI3EH
b. KapTtupoBanue nporecca
¢. Muarpamma Ilapeto
d. FMEA

26. Ilpouumaiime mexcm, 8blboepume NPAUIbHbLIL OMEem

Ha xakoMm npuHiumne ocHoBaHa quarpamma Ilapero?
[TpyHIMIT MUHUMHU3AIAN 3aTpaT
[Tpunatun 80/20
[TpuHIMI yBETHMYEHUS IPOU3BOAUTEILHOCTH
[TpyHIMIT HEPEPHIBHOT'O COBEPIICHCTBOBAHHMS

27. IIpouumaiime mexcm, 6vlbepume npasuibHulll OMeem

Yro oTodpaskaer nuarpamma Ucukapbi?

a. [IpuuuHbI BOBHUKHOBEHUS TTPOOIEMBI

b. Bo3mokHBIE ITyTH pelIeHus: TPOOIEeMBbI

¢. OTBETCTBEHHBIX 32 BOZHUKHOBEHUE TTPOOIEMBI

d. 3aTpaThl Ha TUKBUAALMIO TTOCIICICTBUIA MPOOJIEMBI

28. IIpouumaiime mexcm, 6vlbepume NpasUibHuLLL OMeen

Yro sBJIsSIETCA MO/IEJIBIO HEMPEPHIBHOIO YJIyUYIllleHUsI KadyecTBa?
a. [{uxn PDSA

b. Iukn mpouecca

¢. IIpon3BOICTBEHHBIN LUK

d. Hudero u3 nepedncieHHOTO

29. Ilpouumaiime mexcm, 8blboepume NPAUIbHbIL OMEem

TPM-BceoOmee o0caykuBanue 000pyA0BaHUsA ITO...

a. O0GcnyxuBaHue 000pyJOBaHUSI MEXaHUKOM, COTPYAHUKOM U SHEPreTUKOM

b. oGcnyxuBanue, o0ecreurBaroIlee ero HauBbICITYI0 3P(GEKTUBHOCTh B TEUEHUH BCETO
KU3HEHHOTO LIMKJIA C yYacTHEM BCEro MepcoHasa

C. o0ciy»)uBaHHE 000pYAOBaHUS BCEW MPOU3BOJCTBEHHON OpUTaI0i, B KOTOPOM COCTOUT
oTepaTop, paboTaONINI Ha 3TOM 000PY/I0BaHUH

30. Ilpouumatime mexcm, 8vibepume NPAUILHbLIL OMEEM

YBeanueHne KaKUX 3aTPAT NPUBeAeT K 00111eMy CHUKEHHI0 3aTpat?
a. TpaHcmopTHBIE pacXoabl

b. IIpenympexaaroiiye 3aTpaTel

C. 3aTpaThl Ha OIUIaTy TpyJaa

31. I[Ipouumaiime mexcm, gvloepume NPasUIbHLIL OMEEm

Kakue 3aTpaThbl OTHOCSITCSI K BHYyTPEHHUM 3aTpaTaM Ha JieeKT
a. OTXOI[I)I " NCpEACIKHU, BOSHUKIIHNE MO BUHC IMTOCTAaBIINKOB
b. OOyuenue BompocaMm KadyecTBa
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c. llepenenku u peMOHT
d. IIpoBepku 1 UCTIBITAHUS

32. Ilpouumatime mexcm, 6vibepume NPAGUILHLIL OmMEem U 3anuwiume ap2ymeHmol,
000CHO8bIBaOWUE 8bIOOP OmEema

SinoHcKOli KOHLIENUMH MEHEIKMEHTAa, KOTOpPasi OCHOBAHA HA HeNpepbIBHOM YJIy4YllleHHH
NpoLeccOB MPOU3BOACTBA, YNIPABJIEHUSI M MEHeI:KMEHTA, NpeanoJaraeTr npoBeieHue peryasipHbIX
HeOOJbIIMX YJy4dlleHuid Ha padoyem mecte. Kakoil meroxm OepexaMBOro MNpoM3BOACTBA
OCHOBBIBAETCS HA OCHOBHBIX OHATHAX JIAHHOI KOHUenuuu?

1) YpaBnenue npoekTamMu

2) Meroa KpUTHYECKOTO MTyTH

3) Kaiimzen

4) Meton PERT

33. Ilpouumaiime mexcm, e6blOepume NPAGUILHLIL OmMEem U  3anuUWiume apeyMeHmol,
obocHo8blBaOUUE BbIOOP OmMeema

JTa rpynna paGoTHHKOB CO3/1a€TCs VISl OCYIIeCTBJIEHUS AeATEIbHOCTH MO MPOJABHKEHHIO
cucreMbl TPM 1o otaeibHbIM HanpapjieHusiM mnponecca. CTpykTypa rpynmnbl COCTOMT U3
MEHEe/IKepPOB U CNeHHATUCTOB MNpPeINpPHUATHS, KOTOPble pa3padaThIBalOT IUIAHBI Pa3BepThIBAHUA
cucteMbl TPM u ocymecTBIsIlOT TeKylMidi KOHTpPoJb cucrembl TPM. Kakoe Ha3BaHue HOCHUT
AaHHasi padoyasi komaHJa Ha npeanpuaTun? KakoBa ocHOBHasi HeJib CO3AaHUS TaKUX rpynn?

1) MopenbHas rpymnmna

2) Mauas rpynna

3) IIpoekTHas rpynmna

4) Tematuueckasi pabovast rpymia

34.Ilpouumaiime mexcm, @vlOepume NPAGUIbHLIE OMEEMbl U  3ANUWUME  aAPSYMEHMbL,
000CHO8bI8aOWUE 8bIOOP OmEema

Meton /I3uaoka - HMCHOJb3YyeTCSl KAaK CPeICTBO TOBBINIEHHS KAa4YecTBa, COKPAIeHUs!
PacxoioB Ha CchbIpbe M 3aTPaT BpeMeHM M pecypcoB Ha wucnpabjeHue aedexkToB. CKOJBKO
HHCTPYMEHTOB BKJIIOYaeT B ce0sl JaHHBLIH MeTOJ M Ha3BaHHe JAHHBIX MHCTPYMeHTOB? B uem
OCHOBHbBI€ ILTIOCHI JAHHOT0 MeToaa?

1)3

2)5

3)2

4)4

5) moka-€kd, aBTOHOMHU3AIHMS, aHAIW3 TEPBONPHYUH, KOHTPOJIh Yy HCTOYHUKA OIIUOOK,
OpraHM3alOHHAs U ONlepallMOHHAs CTaHIapTU3ALINS

6) noka-€k3, aBTOHOMU3A1IMsl, aHAJIU3 TIEPBOIPUIHH

7) KOHTPOJIb Y UCTOUYHHKA OIHUOOK, OPraHU3allMOHHAs U OTIEpAllMOHHAS CTaHAapTH3AIUS

8) moka-€kd, aBTOHOMU3AIINS, aHAIIN3 TTEPBONPUYHH, OIIEPAIIIOHHAS CTAHIaPTH3AIHS

35. Ilpouumaiime mexcm, 6vibepume NPAGUILHBIL OMEEM U 3aNUWUME  AP2YMEHMbl,
obocHogbIBaOUUE BbIOOP OMEema

KonTpoaupymomniee ycTpoMCTBO MOKA-€KI — MOIIHOE KOPPEKTHpPYIollee YCTPOHMCTBO, € €ro
MOMOIIBI0 OCTAHABJIMBAETCS NpoLecc A0 ycTpaHeHus: JedeKTHbIX yciaoBuii. Ilpexynpexaaroniee
YCTPOMCTBO MNOKAa-éK? [0MYyCKaeT NPOAoJKeHHMe 00padoTKH, NpuBOAsAIel K Aedexktam, eciu
pabouue He pearupyloT Ha curHajgbl. IlpuMeHeHHe, KaKoro meroga HCHOJb3yeTcs Jsl
onpeae/ieHUs1 OTKJIOHEHHMI B IIBeTe U BHIAABJICHUIO 1e)eKTOB ¢ MOMOIIbI0 HAJTUYHUS KOHTaKTa?
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1)Meron KOHTaKTa

2)Meron (pMKCHPOBAHHOTO 3HAUYEHUS
3)Meron maroB-IB>KCHUI

4) MetoJ CIUIOUIHOM KOHTPOJIb

36. Ilpouumaiime mekcm, GvlOepume npasuUivbHble OmMEemvl U 3anuume apeyMeHmol,
obocHogblBaOUUe 8bIOOP omeema
IlocTosinHOEe YyJyullleHHe [eATeJBHOCTH ¢ LeJbl0 YBeJIU4YeHUs] LEeHHOCTH U
YMeHbIIEeHHS] MOTepb, 0TPa:KaeT HeNpepbIBHOE NJIAHHPOBAHHE M COBePLIEHCTBOBAHHME PadOTHI
BCeil OpraHu3annm. IToMy ClIOCOOCTBYET MPUMEHEHHE CUCTEMbI «S5S», KOTOpasi HANIPABJIeHA Ha:
1)IInannpoBaHue aIMUHUCTPATUBHO-XO03HCTBEHHON €S TEIILHOCTH
2)Buenpenne opraHu3allMOHHbBIX 3a/1a4 [OCIIe CTaHAapTH3AUN pabOYnuX MECT
3)desTensHOCT HanpaBiieHHas, Ha () (HEKTUBHYIO OpraHU3aALUI0 PAOOYNX MECT
4)ObecnieueHre yOOpKH pabodnx MECT

37. Ilpouumaiime mexcm, 6vibepume NPAGUIbHBIL OMEEM U 3aNUWUME  AP2YMEHMbL,
0060CHO8bIBAIOWUE 8bIO0P OMBEMA

B koHumenmuumm OepeskIMBOrO NPOM3BOACTBA LeHOOOpa3oBaHHMe Ipeodpa3yercs B
(pyHIaAMEHTATBbHYI0 CTPaTerHyecKylw 3ajady, TMOCKOJbKY WeJbI0 SIBJsETCS o0ecmevyeHue
KOHKYPEHTOCIOCOOHOCTH NMPOAYKIUM MPU OJHOBPEMEHHOM CTPEeMJIEHHMH K CHUKEHUI0 M3/Iep:KeK U
MAKCUMM3AIHN [EHHOCTH Il KJIMEHTOB. BoiOepute ¢Qopmyay st pacuera meHbl NPOAYKIUA B
0epesKJIMBOM IPOU3BO/ICTBE:

1)CebecTonMOoCTh + MPUOBLITL = IIEHA IS TOKYIATeIs;

2)llena nokymnarens + NpuObLIL = c€0ECTOMMOCTD

3)CebecToMMOCTb = LI€Ha AJIsl HOKYMaTeNs

4) O6mue u3Iep>KKU MPOU3BOJICTBA + KelaeMasi MPUOBLTL / 00BEM MPOIYKIIUU

38.Haiigute cooTBeTCTBHE OnepanmoHHOro Metona T. baTu u ero xapakrepucTuky:

TOJ KTEPUCTHUK:
Merto XapakTepHuCTHKA
1) HenpepsiBHOE A) Hcnonb3oBaHne IPOLECCOB, HANPABJIEHHBIX HAa HCKIIOYEHHE COOEB M
BHE/[PEHHE IIPOCTOEB MEXAHU3MOB U BHEJPEHUE NIEPCOHAIBHON OTBETCTBEHHOCTH Ka)KJIOTO
MHHOBALHH 1 paboTHHMKA 32 KAYECTBO BBINOJIHSIEMbIX UM ONEpaLUii
YCOBEPIIEHCTBOBAHUI
2) Ananranus K B) I'mOkocTh mocTuranack ¢ MOMOIIBIO pa3OMEeHUs] KPYIMHOTO TPEANPUSATHS Ha

Oollee MenKue CIICHUATIN3UPOBAHHBIC TTPOU3BOJACTBCHHBIC CAWHUILIBI, 4 TAKIKC
oOecrieyeHUss aBTOHOMHOCTH pa6OTI>I BCEro OGOpy,I[OBaHI/IH 3a CUCT
HCIIOJIb30BaAHUA HE3ABUCUMBIX UCTOYHHUKOB SHEPI'UH

COOCTBEHHBIM MPOLIECCaM
BCETO 000pyIOBaHUS

3) OGecnieuenue Boimycka | B) 10%Bcex  MHKEHEPHO-TEXHHMYECKMX  pAOOTHHMKOB  HENOCPEICTBEHHO

BBICOKOKQYeCTBEHHOMN y4acTBOBAIM B IIpoIeccaX pa3padOTKM M BHEAPEHHS TEXHOJOTHYECKHX
MPOAYKIUH HPOLIECCOB

4) Obmas I') OcymecrBienue oO0med cUCTeMbl NPOQUIAKTHUECKOTO OOCITYKUBAHUS
MPON3BOJICTBEHHAS TEXHHUKHU: BCE MPOM3BOICTBEHHBIE IeXa JOJDKHBI ObLIH paboTaTh—Kak 4achil.
rHOKOCTh

39. Ilpouumatime mexcm, 8vibepume npasuibHvle OMEembl
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Bbl pykoBoauTe NMPOM3BOACTBEHHBIM NoApa3jejeHueM. PykoBoauTe/b npeanpusTus
CIpaliMBaeT ¢ BaC OCHOBHBbIC HANPABJICHHS] ONTHMHU3ALMH Ballero NMpoM3BOJACTBA HA
roa. Bel ocraHaB/InBaeTech HAa 3a/1a4e NMOBBILIECHUS NPOU3BOJMTEIbHOCTH TPYAa, KaK
npuopurtetHoii. Kakoii napamerp Bbl Oyere n3MepsiTh, YTOObI CPABHUTH N10KA3aTEJIM B
Hayajle U KOHLe roja:

a. KommyecTBo paOOTHUKOB HEOOXOAMMOE JUIsl IPOU3BOACTBA €AMHUILIBI IPOAYKIINH;

b. BeIpyuka oT npogaku Mpou3BeIeHHOM MPOIYKIIUU B pacyeTe Ha OJJHOTO

paboTHUKa;

c. OOBeM npou3BeACHHON MPOAYKIIMU Ha OJJTHOTO PaOOTHUKA.

40. IIpouumaiime mekcm, gblOepume npasuUibHvle OMEeNbl

Kakue 3aTPaThbl OTHOCATCH K BHYTPCHHHUM 3aTparaM Ha L[e(l)eKT
OTXO,I[BI " NCpEACIKHU, BOSHUKIIHNE 10 BUHC ITOCTaBIIINKOB

a.
b.
C

d

41.

OO0yueHue BopocaM KayecTBa
Ilepenenku U peMOHT
IIpoBepku 1 UcCHIbITAHUSA

Bnummure HegocTalOMMe 3JIEMEHThI CPABHUTEIBLHOM XapaKTePUCTUKHU
HHHOBAIIMOHHOTO MOAX0/1A M «KallI3eH»

Tlokazarenu «Kainzen» HNunoBanun

1.2¢dexr JlonrocpouHblit

2.77? Meanenusli bricTphiii

3.3menenus Peskue, nepemeHHoro

Xapakrepa

4. IIpaktuyeckue TpeOOBaHUA Mauo pecypcoB, HO
MHOI'OYCUJIUHI

5.7 OuenuBaercs OuenuBaercs pe3yJbTaT
IpoLecc

6. YcioBus CrtpemuTenbHOe pa3BUTHE

OKOHOMHUKH

42. [Ipouumatime mexkcm 3a0avu, Gvloepume NPAGUILHLILL OmMEem U sanuwiume QGopmyny

pacuema, 060cHo8bl8aOUfUE 8bIOOP OMBemd

BHeapenue moaxoaa «0epeskJHBOe NMPOU3BOACTBO» INpPedNoJaraer omnpejaejeHue TaAaKTOBOM
4acToThl, M0 yciaoBuI0 u3BecTHO: 1083 cek. cBoGoaHoro Bpemenu u 115 en. npogaHHoro Tosapa.
Onpenenure TAKTOBYI0 YACTOTY NPH 3aJaHHBIX MapaMeTpax CBOOOJHOI0 BpeMeHH M eIMHULAX
npoaanHoro Tosapa. [lpuBeaure ¢popmyJy pacuera TAaKTOBOI YaCTOTHI:

1)9, 41 cexk.
2) 10, 61 cex.

3) 12,5 cek.
4) 8,35 cek.

43. IIpouumaiime mexcm u ycmanosume cOOmM8EemMcmaue
HaiiguTe cOOTBETCTBHE MEKAY TEPMHHOM M COJAEpP:KaHUEM IAHHOTO MOHSATHA:

Tepmun

XapakTepucTruKa

1.Bpewms Takra

nepeiayu MoTpeOUTENIO.

A) BpeMs € MOMCHTaA pasMCHICHUA 3aKa3a OO0 C€r0o BBIIIOJHCHUA U
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2.Bpewms b) Bpems onepaumii wim OEHCTBUI, B pPe3yJIbTaTe KOTOPBIX MPOIYKTY

BBIIIOJIHEHUS WJIM yCITyTe MPUIAI0TCA CBOKWCTBA, 32 KOTOPBIE KIIMEHT FOTOB IUIATUT.

3aKasa

3.Bpems nukia B) unTepBan BpeMeHHM WM MEPUOJUYHOCTH, C KOTOPOHM MOTpeOuTelNb
BOCTPeOYeT 3aKa3aHHYIO MPOAYKIIMIO OT MPOU3BOAUTENS (ITOCTABIIMKA)

4. Bpewms I') Bpems, Tpebyemoe omeparopy A OCYHISCTBICHHUS BCEX IEHCTBHIMA

CO3/1aHHUS nepes TeM, Kak IOBTOPUTh UX CHOBA

LIEHHOCTHU

Tunosble TeMBbI JJIs1 OATOTOBKH pedpepaTon
1. Hcropusi BOSHUKHOBEHHSI CUCTEMBI «bepeskIMBOro MpoU3BOACTBAY.

2. IlupamMupa KadecTBa, NPEANOCHUIKM  (OPMHUPOBAHUS  KOHIEMIMH  OEpexIMBOrO
MIPOU3BO/JICTBA.

3. SlnoHckuil omeIT pa3pabOTKH, BHEAPEHUS, COBEPIICHCTBOBAHUS CHCTEM YIIPaBIICHUS
kauectBa. [OCT P NCO 56020-2014 bepexinBoe nmpon3BoacTBO. [10y105)KeHNs U CI10Bapb.

4. TIpuHUHUIIBI ¥ KOHIEMIIUS CUCTEMBI OepexuBoro nmpousBozacTsa (bIT).

5. Cucrema JIAO ToiioTa:

6. 14 npuHUMIIOB MEHEIP)KMEHTA KOMIIaHUH.

7. Cuctemsl Kan6an, «TouHo BoBpemsi»,

8. Sldencroe u MOTOYHOE MPOU3BOJCTBO, BU3yanu3amus, cuctema SC, cTanaapTU3anus, yXo
3a 000pyZOBaHNUEM, ObICTpas epeHaIaaka 00opy10BaHUS

9. Bwuapl noteph, X KCTOYHUKH H CITIOCOOBI X YCTPAHEHUSI.

10. IToTepu: mNEpenpoOU3BOJACTBO, JIMIIHUE [IBJKCHMs, HEHY)KHas TPaHCIOPTUPOBKA,
M3IUIIIHKE 3a1ackl, M30bITOYHAs 00paboTKa, OKUIaHKe, iepeaenka/ Opax.

11. Cucrema 3M: Myna, Mypu, Mypa. YnpasineHue pabouyuM NpoCTPaHCTBOM

12. BelTankuBaromas ¥ BBITATHBAIONIAS CHCTEMbI MPaBICHUS MaTepUATbHBIMU IOTOKaAMHU:
OCHOBHbBIE MTPUHIIMIIBI, JOCTOMHCTBA U HEJOCTATKU, CIIOCOOBI MOBBIIIEHUS 3()D(PEKTUBHOCTH YIIpaBICHUS
MaTepuaIbHbIMU MOTOKAMU

13. Bunpel 3aTpat Ha Ka4yecTBO.

14. Mopgens JIx)xypana-Deiirendbayma.

15. Meton Kpocou.

16. 3arpaTsl Ha Tiporiecc: KOHGOPMHBIE U HEKOH(POPMHBIE 3aTPaTHI.
17. Konuenmus Bceobmiero Omara ans odmectsa (mo I'. Tarytn).
18. Ilenb, 3amauu, 3Tambl, METOAbI U BUIBI KOHTPOJIS.

19. CeMp KJIacCHYECKMX HWHCTPYMEHTOB: KOHTpPOJbHBIE JUCTKHM, nauarpamma [lapero,
MPUYMHHO-CIIEACTBEHHAs TMarpaMma, METOJI pacciaoeHus (cTpaTudukaius), THCTOrpaMma, JuarpaMMbl
paccesiHusl, KOHTPOJIbHBIEC KapThI.

20. Hosble MeTOABI: AUarpaMma CpoJCTBa, IPEBOBUIHAS JUArpaMMa, CUCTEMHAs uarpamma,
auarpaMma pOJICTBEHHBIX CBSI3€H, CTpeNovHas auarpamma, KOppeNsTHBHAas auarpamma, MaTpUYHbIE
JUarpaMMbl

3aoanus ons noocomosxku peghepamos 6610aOMcs HA NEPEOM 3AHAMUU, 3AUUMA NPOBOOUMCS HA
npeonocieonem CeMUHapCKoM 3aHsamuu.

TunoBblie NPAKTUICCKHUE 3aJaHUA AJIA TEKYIIECTr0 KOHTPOJIsA

3aganue 1

CocraBbpTe U 0opMHUTE B TAOJIUIy OCHOBHBIC MJIEW TEOPETHKOB KOHIICTIIIMH OEPEKIUBOTO
MIPOU3BOJCTBA!
Teopetuku konuenuuu bI1 ConeprxaHre U3BMEHEHHUN 1
npeoOpa3oBaHMi

Tennop ®@penepuk
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®opxa ['enpu

Omno Taitutu

Nman Macaaku

bornanoB Anekcanap AnekcaHIpoBUY

Epmanckuii Ocun ApkaabeBud

I'acteB Anekceri Kanntonosuu

3aganue 2

Odopmuts Tpaduyueckoe H300paKeHUE TOJOKEHUS TMPEANPHUITHS BO BHEIIHEH cpele u
BBIBOJIBI 110 BBIMTOJTHEHHOM paboTe
3amanue 3

Odopmuts rpadudeckoe n300pakeHUE TPEX COCTABISIONINX OEPEKIUBOTO MPOU3BOJICTBA C
MIPUMEPaMH, BBIBOJIBI IO BBITIOJIHEHHON paboTe

3amanue 4
OdopMuTh KapTy HEHOPEPHIBHOIO IMOTOKA OT Hadyajga 0 CO3JaHHUsS TOTOBOTO H3/ICIUS
(paboTsl, ycimyrn).

3aganue 5

Cmodeﬂupyﬁme peuileHue K cumyayuOHHbIM 3a0aan, ucnoiv3ys:
I'OCT P 56906-2016. bepexunBoe nmpousBoAacTBo. Opranusanusi paboyero mpocTpaHCTBa
(55).1.

3agaHue 6
[Iepeuncinre maru cUCTEMBI 58 B IPABUIIBHOM IIOCIIEJ0BATEIIBHOCTH.
3ananue 7

[TpuBectu pabodee MecTo B cooTBeTCTBUU ¢ MpuHIUnamMu SC (110 BapuaHTam).
C KaXIpIM U3 MIPEIMETOB HYKHO MTPOU3BECTH JICHCTBHE: BHIOPOCHUTH, ITOJIOKHUTH HA MECTO
(YkazaThb pacnoiio’keHue), OTIPAaBUTh B PEMOHT, HAlIPaBUTh B apXHUB, OYUCTUTH OT IPS3H.

Bapuanm 1 Bapuanm 2
1) lllapukoBas pyuka; 1) Ctuxepsr;
2) Kapannarmr; 2) BnokHor;
3) Bnaxusie canderku; 3) Kanpkynsarop;
4) Iupoxok; 4) IIK;
5) llpuka3 mupexTopa (TIOIICaHHBIN); 5) [punTep;
6) IlpoexT mpukasa; 6)Pacrincanne MeponpusTHii;
7) IlucbMo KpaeBoro MUHHCTEPCTBA; 7) Sl6noko;
8) Nauka Oymarwu; 8) Kueit;
9) Kpyxka; 9) Tepmomerp;
10) OrHOpa30BbIiA CTaKAHIHUK WU3-TI0J Kode 10)Becsr

3ananue 8

IMopsiiok BbINOJIHEHUS PA0OTHI:

1. O3HaKOMHUTBHCS ¢ OCHOBHBIMH ITOHATUSIMHU cucTeMbl TPM.

2. OnpenenuTh UEIU BHEIPEHUS JAHHOW cCUCTeMbl. J[OKazaTh MperMyIecTBa AAHHOIO
croco6a Mpou3BOJICTRA.

3. Onpenenuts NpuHOMIBI cUCTEMBI TPM.

4.  CocTaBHUTH CTPYKTYPY BHEAPEHUS CUCTEMBI BCEOOIIETO 00CTyKUBaHUS 000PYIOBaHHUS.
3. CocraBHUTh CTPYKTYPY BHEJIPEHUSI CUCTEMBI OBICTPOM MepeHanaaku 000py1I0BaHuUS.

3agadue 9
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Iopsinok BbINOJHEHHUS PA0OThI:
1.  O3HaKOMHUTBCS ¢ OCHOBHBIMH NOHATHsIMU cucTeMbl SMED.
2. Omnpenenuth LIETU BHEOPEHUs NaHHOW cucTeMbl. J[0ka3aTh MpeuMyllecTBa JaHHOTO
croco0a Mmpou3BOJICTRA.
3amanue 10
IlopsiTok BHINOJIHEHHS PAOOTHI:
1. O3HaKOMUTHCS C UHCTPYMEHTOM OEepexIInBOro Mpou3BocTBa — «Kaiazeny.
2. Omnpenenuts 1eNU BHEAPEHUS JaHHON CUCTEMBI.
3. Ha npumepax BHeapenus wmetona «Kaiiazen» 1oka3aTh NpEeUMyIIECTBa JAaHHOTO
WHCTPpYMEHTa OEPEKITMBOTO MPOU3BOJICTBA.
Samanue 11
Ilopsi1oK BBINOJTHEHHUS PAdOTHI:
1.  O3HaKOMHUTBCS C HHCTPYMEHTOM OEpEeXIMBOTO MPOU3BoaACcTBa — «SW2H».
2. Omnpenenuts 1€ BHEAPEHUS JaHHOM CUCTEMBI.
3. Ha mnpumepax BHempeHuss Meroga «SW2H» nokazaTe mnpeuMymiecTBa JaHHOIO
WHCTPpYMEHTa OEpEKITMBOTO MPOU3BOJICTBA.
3aganue 12
IMopsiiok BbINOJIHEHUS PA0OTHI:
1.  O3HaKOMHTBCS C MHCTPYMEHTOM OEpexKIMBOrO MPOU3BOACTBA — « TOUHO BOBpeMsI».
2. Omnpenenuts 1€ BHEAPEHUS JaHHOM CUCTEMBI.
3. Ha npumepax BHeApeHus Metona « To4HO BOBpeMs» J0Ka3aTh MPEUMYIIECTBA JaHHOTO
WHCTPpYMEHTA OEPEKITMBOTO IMPOU3BOJICTBA.
3aganue 13
IMopsiiok BbINOJIHEHUS PA0OTHI:
1.  O3HaKOMHTbHCS C MHCTPYMEHTOM OEpexKIMBOrO MPOU3BOCTBA — « TOUHO BOBpeMsI».
2. Omnpenenuts 1€ BHEAPEHUS JaHHON CUCTEMBI.
3. Ha npumepax BHeApeHus Metona « To4HO BOBpeMs» J0Ka3aTh MPEUMYIIECTBA JAHHOTO
WHCTpYMEHTa OEPEKITMBOTO IMPOU3BOJICTBA.

3ananue 14
Coszoatime xapThl TIOTOKa IIEHHOCTEH 1O NPOPECCHOHATBHO OPUEHTHPOBAHHOMY
BHUJICOKOHTEHTY

3ananuels

Oxapaktepu3oBath (MO3TANHO) nonumanue npunyuna: HE «Kmo eunosam? U « Ymo naoo
oenamv?», a «4mo eunoeamo? U Kmo(kak) smo moxcem(no)ucnpasums?y» Hem
yenogeueckoeo axkmopa—ecms HecogepuieHcmeo cucmemvl 3. Jlemune: «Hagedume
Nnopsi00K 8 npoyecce, moz20a u pe3yibmam 0yoem Xopouum»

3aganue 16

Hcnonp3ys cxeMaTHYecKyr0 TaONHIly, NpOAaHATU3UPYHTE WCIIONb30BaHUE IPHHIIUIIOB
HEMpEephIBHOTO coBeplieHcTBOBaHUs KaiinzeH paOOoTHHKaMU pa3iWYHOIO ypOBHSI NOJYUHEHHOCTH
Ha NPEANPUITUH:

Beicmii Menemxepsl Macrepa PaGoune

MEHEKMEHT CPEIHEro 3BEeHa U
HepcoHai




HeyxkocHurenbHo
BHEAPSIOT Kal3eH
KaK KOPIOPAaTUBHYIO
CTpaTeruto

PasBepThIBatoT U pea-
JIM3YIOT EJTNKaNI-
3€H, KOTOpbIE
OTpEeNIeTICHBl BBICIIIUM
MEHE/KMEHTOM 4epe3
pa3BepTHIBAHHUE TIOJIH-
TUKU ¥ MEXK(PYHK-
[IAOHAJIbLHEIA
MCHEKMCHT

Hcnonp3yroT kaii13eH B
(YyHKIIMOHATTBHBIX
poJIsix

3aHUMaroTCs
Kala3€eH,

rmojaBast
PEIOKCHUS u
y4JacTBys B paboTe
MaJIbIX TPYIIIT

O0ecrieynBarOT I0JI-
JEPKKY U PYKOBOJ-
CTBO KalJ3€H, pac-
[Ipenensis pecypcol

OnpenensioT
MOJINTUKY Kala3eH
nMmest QyHKITMOHAIIb-
HBIC [IETTN

Peanuszyrot nenun
KaiiJ[3eH yepes3 pasz-
BCPTHIBAHUC ITOJIUTHU-
KHUH ayIUTHI

CrposiT CHUCTEMBHI,
MPOIEAypbl U CTPYK-
TYypbl,
CIIOCOOCTBYIOIIHE
Kala3eH

3ananue 17
Bocnonb3ylitecsrpadnueckuMn300pakeHIEMBO3MOKHBIXTIOTEPHIPUOPTaHU3ALUI

Nepenpoussoacreo
WxTennexr MpouasoauTca Tpaucnopr
MoGan HecnocobrocTL CNULLKOM MHOTO N NiwGan HeHy»an
B NONHOW Mepe CNUAWKOM paxo TPAHCNOPTHPOBKA —

MMPOU3BOJACTBCHHBIX ITPOLECCCOB U oxapaKTepnsyﬁTe Ka)XObIA BUO IMOTCPb (pI/ICYHOKl)

MCNONL30BATHL TANAHT

‘]v|7 N~ evanotepb

monewn

Mepepsuxenve [_h
MoGoe nepeasrxerne

paGoTHMKOB, KOTOPOro
MOXHO uabexarts

WU3bbiTok 3anacos

MUHHUMYMa,
Heo6xoanmoro ana
BLINONHEHUA 2aaaY

JioBoe nopuiwenne

Mpocron
Oxwpanve

WUcnpasnexune
6o pemont

O6paborTxa
N3buitounan
obpaborka

KOMNNEKTYIOWMX,

OXMAAHWE BLINONHEHNUA
onepauuit MawrMHon

PI/ICYHOK 1- Fpa(bnqecxoe I/1306pa)KCHI/Ie BO3MOJKHBIX IOTCPb IIPU OpraHrU3alllr MMporecca

IMPOU3BOJCTBA.

Onnaxnel Anapero IlamkoBy mo ommbOke mpuciany 4yKOH TajJoH Ha orjary Tpada 3a
HENpaBWIbHYIO MapKOBKY aBToMoOMIsl. Ha Hem Oblia yka3zaHa ero ¢paMuinsi, HO HOMEpa BOJUTEIbCKUX

3aganue 18
[Tpumenute ks PDCA B perieHun cienyromei CuTyaruu:




MpaB ¥ aBTOMOOWJIS MPUHAIJIEKATN APYyromy Juily. PaGoTHHKM MOYTHI, MPEANOIO0KUB, YTO MY>KUHUHBI
SIBIITIOTCST POJCTBEHHUKAMH, MOCKOJIBKY HMMEIOT OJUHAKOBYIO (DaMHIUIO, HANpaBWJIA J3TOT TAJOH Ha
anpec AHapes.

[TnanupoBanue (aHaaM3 MPOOIEMBI)

Kak 6p11a gomymiena 3ta ommoka?

K kakuM pesysibpTaTtam 3TO MOXKET IPUBECTH?

[TpoBepka (o1eHKa Pe3yJIbTaTOB)

Oxka3anocb, yto 3BOHOK B MecTHoe I'MBJI/] He nanm xemaemoro pesyinbTarta. bbula nm
xKellaeMasi 1eJib JOCTUTHyTa?

JleiicTBue (CTaHIapTU3ALUS PELIEHMS])

ABTOp pemni, YTO €CJIM Takas MpoOsiieMa BO3HUKHET CHOBa, OH OyneT .....(MpeasoxuTe
BapHaHT OTBETA).

UtoOBl mpenoTBpaTUTh MOJ00HBIC OMMOKH B OyayiieM, AHAped cooOmua pabOTHUKaM
MOYTHI ....(IPEIJIOKUTE BAPUAHT OTBETA).

3amanue 19

Hcnone3ys rpaduyeckoe M300pakeHHE IMOTOKA CO3MaHMS LEHHOCTH (pUC. 2) U OMHIIUTE
JAaHHYI0 TEXHOJIOTMIO TPUMEHEHUS HWHCTPYMEHTa OepeXJIMBOrO IMPOU3BOJICTBA B OTHOIICHUU
npeoOpa3oBaHuii OM3HEC-TIPoLIeCCOB B oduce }opm{nqecxoﬁ (bupMmBI.

|
2. Onpegenn KapTy
~MOTOKD CO3TAHISA
% HeHHOCTH

1. Onpeenn <
HeHHOCTE

'

3.
5. Crpemnchk K Opraamsyii
COBEPIICHCTEY noToK

7 4. PadoTaii na
~_| BRITATHBAHME

Pucynok 2 — IloTok co3manust IEHHOCTH MPOYKTa WM MpoIecca

7.2. TunoBblie 3aJaHuda 1A l'[pOME)KyTO‘lHOﬁ aTTeCTallun

[Ipouenypa BBINONHEHHUS KOHTPOJIbHOW paboThl MO aucuuIuIMHE «OCHOBBI OEpeXIMBOTO
MIPOU3BOJICTBA»  BKJIOYAET B ceOs: 2 TEOpeTHMYECKHX BOINPOCA, TECTOBOE 3aJaHHe U3 MEepedHs U
BBINIOJTHEHUE 1-rO CUTYallMOHHOrO MpakTudyeckoro 3aaaHus. KoHTponbpHas paboTa MNpPOBOAUTCS IO
BAPUAHTAM.

@dopma npeACTaBICHNs — TMCbMEHHAS.

MPUMEP 3AJIAHUSA JJ151 KOHTPOJIBHOM PABOTbBI
1. Teopernuyeckuii Bonpoc:

OxapakTepu3yiTe NPUHIUIIBI OEPEKINBOrO MPOU3BOJICTBA.

2. TecroBbIe 3aJaAHUA:

1. Kaxkue 3aTpaThl OTHOCATCS K BHYTPEHHHUM 3aTPpaTaM Ha JedeKT
a. OTXo0nbl U NepeIeNKY, BO3HUKIINE 110 BUHE TOCTaBIIMKOB
b. OOyuenue BompocaM KavyecTBa
c. Ilepenenku u peMOHT
d. TIpoBepku u UCTIBITAHUS
2. Haiigurte cooTBeTcTBHE OnepanioHHOro merona T. baTu u ero xapakrepucTuky:

Meton XapakTepucTHKa
1) HenpepwiBHoe BHeapenue | A) Vcrnosnb3oBaHue NPOLECCOB, HANPABJICHHBIX HA HCKIIOYCHHE
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WHHOBAIUHA U
YCOBEpIIEHCTBOBAHU

cO0oeB M TpOCTOE B MEXaHU3MOB M BHEAPEHHE MEPCOHANBHOU
OTBETCTBEHHOCTH KaXK10r0 pabOTHUKA 3a Ka4ECTBO BBINOJIHAEMbIX
UM ONEPALMH

2) ApanTanus K
COOCTBEHHBIM IIpolECcCaM
BCEro 000pyIOBaHUS

Bb) I'mbkocTh mocTrranachk ¢ MOMOIMIBIO pa30UEHUS KPYITHOTO
npeanpusaTiss Ha Oojnee MeNKHe CHelHaIU3UpOBaHHbBIC
MIPOU3BOJICTBEHHBIE EIUHUIBI, a Takke obecreyeHus
ABTOHOMHOCTH pabOTBl Bcero oOOpyJOBaHUs 3a CYET
WCIOJIb30BAHUS HE3aBHUCUMbIX HCTOUHUKOB SHEPTUU

3) OGecnieuenne BBIITyCKa
BBICOKOKQYECTBCHHOM MPOIYKIIUH

B) 10% Bcex WHXXEHEPHO-TEXHUYECKHUX paboTHUKOB
HETOCPEJCTBEHHO y4YacTBOBAIM B IPOLECCaX Pa3pabOTKU U
BHEPEHHSI TEXHOJIOTHYECKUX MPOILIECCOB

4) O01mast mpOU3BOJICTBCHHAS
THOKOCTh

I') OcymectBnenne o0med cuUCTeMbl MNPOMUIAKTUIECKOTO
OOCITy’)KUBaHHSl TEXHUKH: BCE TPOM3BOACTBEHHBIC I€Xa OJDKHBI
OBITH paboTaTh—KaK 4Jackll.

3. Bbl pykoBoanTe NPOM3BOACTBEHHbIM IOApa3JeieHueM. PykoBoauTe b npeanpusiTus
CIpaliuBaeT ¢ BaC OCHOBHbIC HANPABJIEHHSl ONTHMHU3ALMU Ballero NMpoM3BOJACTBA Ha
roa. Bel ocranaB/InBaeTech HAa 3a/1a4e NMOBBILIEHUS NMPOU3BOJAMTEIbHOCTH TPYAa, KaK
npuopurtetHoii. Kakoii napamerp Bbl Oyere n3MepsTh, YTOObI CPABHUTH N10KA3aTEJIN B

Ha4dJaJjie 1 KOHIIe roaa:

a. KommuectBo paOoTHHKOB HEOOXOIUMOE JIJIsl IPOU3BOACTBA €AUHUIIBI PO TYKIIHH;
b. BeIpyuka OT npojaxu MpOU3BEICHHON MPOIYKIIMH B PacueTe Ha OJTHOIO PAOOTHUKA;
c. OOwem mpoun3BeeHHON MTPOAYKIIMH HA OJTHOTO paOOTHUKA.
4. Kaxkue 3aTpaThbl OTHOCATCS K BHYTPEHHUM 3aTpaTaM Ha JedexT
a. OTXozbl U NepeieNIKY, BOSHUKILIHUE 110 BUHE IIOCTABIIMKOB
b. OOyueHue BonpocaM KauecTBa
C
d

Ilepenenku U peMOHT

[IpoBepku 1 ucCHbITaHUS

5. Bnumure HexocTaOmMe 3JieMeHThbl CPABHUTEIbHON XapaKTepPUCTUKH
HHHOBALMOHHOIO MOAX0/AA M «KalJI3eH»
IToxazarenu «Kaiazen» HNunoBanun
1.9dbdexr JlonrocpouHbIit
2.277 MenyieHHBIH BeIcTpBIif
3.13meHeHus Pe3kue, nepemeHHoro
Xapakrepa

4. TlpakTueckue

Mauiio pecypcoB, HO

TpeOoBaHuUs MHOTO YCHJIMH

5. 777 OnenuBaercs OnenuBaercs pe3ybTaT
porece

6. YcioBus CrpemuTensHOE pa3BUTHE

3KOHOMHKH

3. CuryauuoHHas 3aja4a.

1. OnpenenuTe TaKTOBYIO YaCTOTY MPH 3aJaHHBIX MTapaMeTpax CBOOOIHOTO BPEMEHHU U €UHUIIAX
MIPOJAHHOTO TOBApPA, €CIIU: MPOJIaHO ToBapoB 115 enunui, ceoboHOE BpeMms 1083 cek.

ITAJOHHBII O0TBET:

KoHTpoJibHBIE BOIPOCHI:
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1. Bepeoscnusoe npouzo0cmeo SBISICTCS KOMIUICKCHBIM TIOJIXO0JIOM, BKJIIOUYAIOIIUM
ONITHUMM3AINIO TIPOIECCOB, 0OECIIEUCHNE YIIPaBICHUECKON WHOPACTPYKTYPHl U H3MEHEHHE
00pasa MBIIIUICHHUS ¥ TTOBEJACHUS COTPYTHUKOB.

OCHOBHBIMHU TPUHIUIIAMUA OEPEKIIMBOTO MPOU3BOJACTBA SIBJISIOTCS MPUHIUIT «7MOYHO
608pemsy (just-in-time) ¢ WUCKIIOYCHHEM BCEX BUJIOB MOTEPh M MPHHIMI A8MOHOMU3AYUU
(autonomation), WIA aBTOMATUYECKOTO MpoIlecca MPeoOpa3oBaHUA C HCIOJIB30BAHUEM
WHTEJUIeKTa. TpeTuil NMpUHLUMI H3BECTEH Kak '"M3WI0KA", 4TO O3HAYaeT «8CmMpausaHue
KOHMPOJs Kauecmaay Ha BCEX YPOBHSAX KOMITAHUH.

Ilpunyunuvl 6epesciusoco npouzsoocmaea
1.  OmnpeneneHve NEHHOCTH MPOAYKIMH (IPOU3BEIEHHOW paboThl). [IeHHOCTH
OTIPEICIACTCS UCKIIOUUTEIILHO €€ KOHEYHBIM MTOTpeOuTeeM (BHEIITHUM HJIH BHYTPCHHHM).
2.  Pazgenenue nmoroka co3gaHue HEHHOCTH MPOYKTa HA TPU KaTETOPHH:
® JICHiCTBHUS, CO3AIOIINE [IEHHOCTh, 32 KOTOPYIO TOTOB IUIATUTH MTOTPEOUTEITH
® ICKICTBUSA, HE CO3/IAI0NIHE IIEHHOCTh, HO 32 KOTOPBIE TOTOBBI IJIATUTh AKITMOHEPHI/
COOCTBEHHUKHU IIPENIIPUSITHSI;
® JICIICTBUS, HE CO3/JAIOIIME [IEHHOCTH, 32 KOTOPHIE BBIHYK/ICHBI paCIlJIaYMBATHCA U
COOCTBEHHUKHU, U COTPYIHUKHU HPEIIPUATHUS.

3. Opranusaiys JBHKCHHS TOTOKa CO3/IaHMs IICHHOCTH OT IMPOHM3BOJCTBA
U3JICNIUN «IapTUAMU» M «OYepeIsIMH» K MPOM3BOJCTBY IICHHOCTH KaXKIOTO CSIUHHYHOTO
MPOAyKTa

4. [TpuMeHEeHNE TEXHOJIOTUHU «BBITATHBAHHS MTPOAYKTa» MOTPEOUTEIIEM.

5. HemnpepbiBHOE ~ ympoOIIEHUE, COBEPIICHCTBOBAHME U O0ECHCUCHUE

IIpO3PavYHOCTHU pa6OTLI BCCX YYACTHHKOB IIpoLecca Nponu3BoACTBa
9TaJJOHHBIH OTBET HA TECTOBbIE 3aJaHus

1 2 3 4 5
B, 1T B, B, 1-KpaTKOCpOUHBIN;
C, 2B; C C, 2-Tewm;
D 3A; D 3.MOCTENEHHBIE U HEMIPEPHIBHEIE;
4b 4 KpynHble KalUTaJIOBIOXEHUS, HO
HE3HAYUTCIIbHBIC TCKYIIUC YCUIINA,
5 KpUTEpUHU OLIEHKH;
6-MeJUIeHHOE pa3BUTHE SKOHOMHUKHU
JTaJIOHHBIN OTBeT:
CuryauuonHas 3agaya:
Buenpenne mnoaxona «OepexiIMBOE MPOU3BOJACTBO» MpEIINoNaraeT OMpeesieHne TaKTOBOU
YacTOTHI,

KOTOpasA onpeACIACTCA KaK OTHOLICHUEC JOCTYITHOTI'O BpEMCHHU K KOJIMYUCCTBY IIPOAAHHBIX TOBAPOB.

[To ycnmoButo u3BectHo: 1083 cex. cBoOoaHOTO Bpemenu u 115 en. mpomanHoOTro ToBapa
1083
CrnenoBaTebHO, TAKTOBAs YaCTOTA paBHA = 9.4 cex./en.

TunoBblie KOHTPOJIbHBIC BOIIPOCHI IJIs KOHTpOJ’IbHOﬁ paﬁoTbI

. McTopusi BOBHUKHOBEHUS CUCTEM OEPEXIIMBOIO MTPOU3BOJICTBA.

. bepexnBoe Mpon3BOACTBO B paMKax JAPYIHX MoJieneil MOoBbIIeHUs 3PPEKTUBHOCTH.
. Co3nianue 6a30BbIX YCIOBUHM AJIs peaTu3alii MOJENN OEpexINBOro MPOU3BOJICTRA.

. Opranusanus BHEIpeHUs MOJIeNI OEpEKIMBOTO MMPOU3BOCTBA HA MPEIIPUATHH.

. Cucrema KaiinzeH: moctpoeHre npou3BOJCTBEHHOIO TOTOKA HAa paboyeM y4acTKe.

. CucreMa «YmopsimotTodeHus /5S».

. CucreMa MEHeIKMEHTa KauecTBa.

. Cucrema «Touno-BoBpems -JIT».

01NN WN—
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9. Cuctema o0111eT0 TPOU3BOIUTEIIHFHOTO 00CTy)KUBaHus o0opyaoBanust TPM.
10. OcHOBHBIE TPOOIEMBI BHEIPEHUS MOIEIICH OepeXITMBOTO MPOM3BOJICTBA.

11. IIpoexTupoBanue paboT MO BHEIPEHHUIO CHCTEM OEpPEXKIMBOTO POU3BOICTBA.
12. YnpaBieHue TeKyIuM IPOU3BOICTBEHHBIM IIPOLIECCOM Ha yUaCTKE.

13. YnpaBieHnue nepcoHajioM y4acTKa U METO/bI MOTUBALIUU COTPYIHUKOB

14. bepexnuBasi BHyTPUIPOU3BOACTBEHHAs JIOTUCTHKA.

15. ITpuniunel npousBoacTBeHHON cucteMbl TPS(Toyota Production System)
16. MaccoBoe nMpou3BOJICTBO: MIPEUMYIIIECTBA U HETOCTATKU

17. [Tonstre u pumocodust KOHIETIIINKA, OCHOBHBIC OIIpeIesieHUs KOHIenIuu «bepexinBoe
MIPOU3BOJICTBOY

18. Uem BbI3BaHA HEOOXOUMOCTH BHEJIPEHHS OCPEIKIMBOTO ITPOU3BOACTBA HA POCCUHUCKHUX
MpEANPUITHSIX.

19. OcHOBHBIE 3Tanbl BHEAPCHUS W OCHOBHBIE OIIMOKH TP BHEAPCHHH OEpEeKIUBOTO
MIPOU3BOJICTBA

20. [TpuHIUITBI ¥ METOIBI OEPEKIIMBOTO MPOU3BOJICTBA

21. NHcTpyMeHTh! OepexIInBOro IpOM3BOJACTBA

22.  TpynHocTu BHeApeHUs OepeXIMBOTO MIPOU3BOJICTBA B IPOU3BOACTBEHHBIH Mpoiiecce
23.  Burrsarusarmee(pull) morounoe npon3BoaCcTBO.

24.  Bertankusaromiee(push) morouHoe mponu3BoICTBO.

25.  Bunbl notepb B OEpeKITMBOM IPOU3BOJICTBE

26. KaprpupoBanue noroka co3ianusi IeHHOCTH

27.  Cucrema SMED

28.  Cucrema5SW2H

29.  Jlmarpamma «CHareTTH»

30. Cranpapruzauus padorT.

TumnoBble cHTyanHOHHbIE 321a4d HA MPOMEKYTOUYHOH aTTecTalMu (KOHTPOJIbHAs padoTa)

3apanue 1. PaGounii-caenpmuk 3arotoBmst S000 KT BTOPHYHOTO ChIPhs (paciieHka 3a 1 T
- 200 py0.). Kpome Toro, um 0b110 peanuzoBaHo ToBapa Ha cymmy 1350 pyO. (mpemust OT CyMMBbI
npojaax cocrasisier 2%). Onpeaenure NOIHBIN 3apaboTOK paboyero.

3ananue 2. YacoBas ctaBka craHoyHuka - 12 py0. 20 kom. u mo ycioBusim gorosopa 30%
npemun exemecsuHo. OH orpabotan B TeueHue wmecsna 1040 u. Paccuwraiite 3apaboTox
CTaHOYHHKA.

3aganue 3. PaGOTHUKY IperOCTaBISETCS €XKEroJHbI oTIycK Ha 44 pabounx anen (c 26
Mas 1o 23 WIOHS, B MEPUOJ OTITYyCKa HE BKIIIOYACTCS] OJMH Mpa3IHUYHBIN JeHb 12 urons). Cymma
BBITJIAT PAaOOTHUKY 3a TocienHue 12 kameHgapHbIXx MecsneB coctaBwin 545 000 pyo.
CpenHemecsqHOE YUCIIO KalleHIapHbIX AHeH - 29,4. Paccunraiite CyMMy OTIYCKHBIX.

3ananue 4. Onpenenure JHEBHON 3apab0TOK pabovero-caenbIika Ha OCHOBE CIIETYIOIINX
JAHHBIX: pabOuYMil M3roTOBWJ 3a JeHb 5 mecTepeH, 12 BTynok, 10 HMIMHIPOB; pacleHKU 3a
mectepHio - 30 py0., 3a BTynKy - 15, 3a mumunap- 11 pyo.

3ananme 5. PaGoTHUK ObUT NPUHAT Ha paboTy B ceHTs0pe. PaboTHHK mpobonien B aexkalOpe
5 pabounx muei. B Hos0pe ero 3apabotok coctasmi 2000 pyOieit 3a 20 pabounx qHEH, B OKTIOpE -
1855 py6. 3a 19 pabouux nuelt, B ceHTs10pe - 2700 py6. 3a 25 pabouux nueit. CtpaxoBoii cTax - 8
net (T.e. HayucieHne OOJBHUYHBIX MpoucxonuT B pazmepe 100%). Haiigute cymmy mocoOus mo
BPEMEHHOW HETPY0CIIOCOOHOCTH 32 THU OOJIE3HHU.

3apanue 6. Onpenenure CTOMMOCTh IIOCTABKA MAaTEPHUAIBHBIX PECYPCOB, €CIM CTOMMOCTh
notpebnenuss 3a gekany ( Llmex ) - 12 Thic. py0., MHTEpBad MEXIy MOCTaBKaMu — 6 JHEH,
CTpaxoBOM 3amac — 2 JHS, TPaHCIOPTHBIN 3anac — 1 1eHb, KO3 (UIUEHT TEXHOJIOTUYECKOTO 3araca
—2%.
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3ananue 7. Beraucnure ko3GpGuUneHT o00paunBaeMOCTH U TUTEIHHOCTh OJTHOTO 000poTa
00OpOTHBIX CPEICTB, €CIIM HOPMATHB OOOPOTHBIX CPEACTB 25 THIC.pyO, a MPOAYKIIUH pEaTu30BaHO
Ha 180 TeIC.py0. /laHHBIEC TPUBEICHHI 3a 4 MecsIa, Cpe/lHee 3HaYeHHe padounx aHei 28,3.

3aganue 8. MuBecTop mpuoOpen naker akuuii mpu 1ieHe 50 py0. 3a akmuro, yepe3 240 nuei
IIPOJIaJ BECh MAaKeT MpH IieHe 55 py0O. 3a akIuIo, IOJYUYUB 32 BPEeMs BIIAJCHUS aKIUSIMU JTUBU]ICHIbI
B pazMepe 3-X pyO. Ha Kaxayro akuuio. PaccuMtarh TOXOJHOCTh AaKIUM (JIOXOAHOCTh IIAKeTa) 3a
MIEPUOJ] BIAICHUS.

3aganue 9. NMuBectop nmpuobOpen maker akuuid npu neHe 100 py6. 3a akuuro, yepe3 340
IHel mponan Bech maker mpu ueHe 105 py0. 3a akiuio, MOJXY4YUB 3a BPEMs BIAJACHUS aKIHSIMU
TUBUACHBI B pazmepe 4-x pyO. Ha Kaxkayro akiuto. Paccuntarh 1OXOMHOCTh aKLIMHU (OXOAHOCTh
MaKeTa) 3a Mepuo/l BIaJCHHUS.

3aganue 10. Ilena mnpuoOpereHuss obGopynoBanmst 10 TeIC. pyO. 3arparel Ha
TpaHCcopTUpPOBKY - 0,5 ThIC. PYO., 3aTparhl Ha MOHTaX - 0,5 ThIC. py0. Hopma amopTuzanmm = 11
%. C Havana osKkclulyaTauuu mnpouuio 6 ser. OmnpenenuTe NEPBOHAYAIBHYK) U OCTAaTOYHYIO
croumocts OI1D.

3aganue 11. CTOUMOCTh OCHOBHBIX IIPOU3BOJICTBEHHBIX ()OH/IOB HA HAYAJIO I'0JIa COCTABHUIIA
12 mnH py6. B Teuenue roga 6buto BBeneHo OIID na cymmy 6,4 MiH py06., criucaHo c¢ GanaHca
npeanpustast OI® wa 2,7 muH py6. Onpenenure K03()HUIUESHTHI, XapaKTepU3YIOIINUE CTPYKTYPY
OCHOBHBIX TPOM3BOJICTBEHHBIX (OHIOB (K03hduIreHT 0OHOBIEHUS, KOI(PQPUIIUEHT BBIOBITHS,
KOX(QPHUIHEHT MPHPOCTA).

3aganue 12. MuBectop mpuoOpen makeT akiuii mpu uene 40 py0. 3a akuuto, uepe3 220
JHEW Mpojaall BECh MakeT IpH IieHe 45 pyO. 3a akiuio, MOJY4YHB 32 BPEMS BIIAJICHUS aKIHUSIMHU
TUBUACHIBI B pazMmepe 3-x pyO. Ha KaxAyro akuuio. Paccyutarh JOXOTHOCTh aKIUU (IOXOJHOCTb
[IaKeTa) 3a MEepUO/l BIaJICHHUS.

3aganue 13. [Ipoananu3upyiiTe cuTyaluio Ha BO3MOXKHBIX CETMEHTAaX PBIHKA W CIENIaiTe
COOTBETCTBYIOILINE BbIBOJIBI:

OrnieHuBaHMe IIPOU3BOINATC 10 5-TH OAJUILHOM IHIKAJIE.

Kpurepun Peinox Peinok
CpaBHEHUSL A b

Bsl ®upma | Oupma Qupma | Bel ®dupma ®upma | Oupma

«Masiky» | «CnyTHUK» | «3akar «PaccBer» | «Bosox» | «Kpymns»
»

[Mpoxyxrwst 4 2 4 5 3 5 3 2
(xauecTBO)
Yenyru 2 4 5 2 5 3 3 4
Ilena 3 5 3 4 3 4 5 5
Pasmemenue 4 4 4 5 4 5 3 4
Pexsama 5 3 5 4 5 3 5 5
O6cmyXuBaHU 1 1 4 3 4 4 2 4
e

Onwuimure, Kakne MapKETHHTOBbIE MEPOTPHUTHS HEOOXOJUMO TIpoBecTH Bameit ¢pupmenis
YCTOMYHBOIO POCTA.
3aganmne 14.
[Tpoananu3upyiTe CUTyallMi0O Ha BO3MOXKHBIX CEIMEHTax pPbIHKA HCIEnaiTe
COOTBETCTBYIOILIHUE BHIBOJIBL:
OreHuBaHue MPOU3BOAUTCS MO 5-TH OAJUTHHOM IIIKAJIE.

Kputepuu Peok A Prinok
CpaBHEHUS b
Brr dupma dupma Pupma Bhl ®upma Dupma Dupma
«Masxk» | «ConytHHK» | «3akaT» «Pacceer» | «Bosmx» | «Kpyms»
IIponyxuus 4 2 4 5 3 5 3 2
(kagecTBO)
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Yenyru 2 4 5 2 2 3 5 4
[lena 3 5 3 4 3 4 5 5
Pa3zmemenue 4 4 4 3 4 5 3 3
Pexmama 5 5 5 4 5 3 5 5
O6ciy>xuBa 2 1 4 3 4 4 3 4
HHE

Onumure, Kakue MapKETHHTOBBIE MEPONPHUATHS HeoOXoAuMo mpoBecTH Bamrelr dupme amns
YCTOMYHBOIO POCTA.
3aganue 15. CTonMOCTh OCHOBHBIX IPOM3BOACTBEHHBIX (DOHIIOB HA HAYalo roja coctaBuia 18 miH

py6. B Teuenue roga oo BeeneHo OIID na cymmy 5,2 mutH py0., cnircano cbananca npeanpusaTHs
OIl® na 1,7 muu py6. Onpenenure Kod)PUIUEHTHI, XapaKTEPHU3YIONTUE CTPYKTYPY OCHOBHBIX
MIPOU3BOACTBEHHBIX (POHIOB (K03 duImeHnT oOHOBIEHHS, KOI(P(OUIHEHT BBHIOBITHSA, KOXPPHUIIHEHT
MIPUPOCTA).

3aganue 16. Omnpenenute HOpMYy M CyMMy rojgoBod amoptuzauuu H. um A, ecnu
MepBOHaYalibHasi CTOMMOCTh OCHOBHBIX HMpPOU3BOJACTBEHHBIX (GoHI0B D = 56 ThIC. pyd., CPOK
ciryx0b1 o0opynoBanus 7., = 8 ner.

3apanme 17. Octatounas croumoctb OIID Doer = 7,5 ThHIC. pYO., NEepBOHAYAIbHASA
CTOMMOCTh OCHOBHBIX NMpou3BOJACTBEHHBIX (oHIOB (OIID) D5 = 58 ThIC. PYO., @ 00OpYyMOBAHUE
HCIOJIb30BAJIOCh B TeueHue 8 neT. Haliaure roqoByro cymmy aMopTu3anuu (4.).

3aganue 18. Omnpenenure cromMocTh peMoHTa Pe; (pesepHOro craHka, eciii CTOMMOCTh
3aMEHEHHO neranu coctaBmia 115 py6., matepuanos - 10 py6., HakIagHbIe pacXosl - 5 pyo., a
oruiata Tpyjza pabodyero-peMoHTHHKA - 35 pyo.

3apanme 19. Onpenenute nporpeccuBHOCTh CTpyKTYyphl OIID, eciin HOpMaTUBHAs roAoBas
CyMMa aMOPTH3allMOHHBIX OTYUCIEHUH MO oOopynoBaHuio 21 Tbic. py0., HOPMATUBHBIA CPOK
sKcIuTyatanuu obopynoBanus 10 set, a naccuBHas yactb OIID 28 Thic. pyo.

3aganue 20. Paccuutarh mpuObUIb OT peanu3alU MNPOAYKLUU B OTYETHOM U IJIAHOBOM
rojax U TEMIIbI €€ pOCTa.

Hcxoouvie oannvie:

IIpo-nyk- |Enu- Bazoseritron ITnaHoBEBIITO
Hst HHIIAU3ME-
peHus
Berimyck OrnyckHas CebecTouMOCTh Temn pocra 1o cpaBHEHHUIO € MPEABIAYIINUM TOA0M, %
MPOJYKIMU B | IIeHA PEANPH- | €AUHULBI IPOIYK-
HATYpaAJILHOM | SITHSI, ThIC. LIUH, ThIC. PyO.
BBIpOKCHUU | pyO\e.
Bemmyck OTmyck- Cebecton-
MPOAYKIMY B |HAsIEHA MOCTBETUHUIIBITPOITYK-
HATYPaJIbHOM |TIPEANPHUATHA | UK
BBIpaKCHUU
A IIT 1200 180 146 104 100 96,6
b KOMILIL. 1400 150 124 106 100 100,8

3aganue 21.

OnpeaenuTs NOJHYIO ce0ECTOMMOCTh U3/ienus A u u3ienus b s mouToBbIX OTACTICHUHN.

Beimmyck msnenus A — 500 en., 3aTpartbl Ha Marepuanbl Ha en. uszn. — 120 pyo.,
OCHOBHas13apaboTHas TiaTa Ha rogoBo BeIMyck — 130 000 py0., nonmosHUTENbHAS 3apIuiaTa
— 10%, HauncnenusHa 3apaboTHYIO miary — 26%.

Breimyck usnenus b — 250 en., 3arpatel Ha matepuanbl Ha ea. u3a. — 380 pyo.,
OCHOBHas 3apa0oTHas 1iaTa Ha ro1oBoi Beiryck — 80 000 py6.

OO6mexo3stiicTBeHHbIe pacxoabl 1o u3a. A — 50%, mo u3a. b — 35%, oT mpsimbix
3arpar. BHenpousBoacTtBeHHble 3arparbl mo u3n. A — 5%, mo wsn. b — 7% or
MIPOU3BOJICTBEHHOM c€0ECTOMMOCTH.



3ananmue 22.
B otuérHOM rogy cebecToMMOCTh MPOAYKIMH IJISl TIOUYTOBBIX OTAeNeHUH cocTaBuia450,2
MJIH. py0., 4TO ompeaenuso 3arparbl Ha 1 py0. npoxykuuu — 0,89 py6. B mmanoBom roy 3aTpathl
Ha 1 py0. npoaykuuu ycraHosieHsl B 0,85 py6. O0bEM Mpou3BOACTBATIPOIYKIIUN OYJET YBEITUUICH

Ha 8%.
Ornpenenutb ce0eCTOUMOCTD MPOAYKIIMH IJIAHOBOTO ro1a.

3ananme 23.

Onpenenuts MOJIHYK ce0eCTOMMOCTD U3IeNusd A 1 u3aenus b AIAn0YTOBBIX OT/IEICHUIA.

Breimyck m3genus A — 150 en., 3aTpaThl Ha MaTepuanbl Ha e. u3a. — 370 py0., oOCHOBHAas
3apaboTHas 1uiata Ha roaoBoil Beimyck — 850 000 py06., momonmuutenbHas 3apruiata — 10%,
HAYHCIICHUS Ha 3apaboTHYIO Tuiaty — 26%.

Breimyck w3nenuss b — 800 en., 3aTparbl Ha matepuansl Ha en. usza. — 540 pyO., ocHOBHas
3apaboTHas TUIaTa Ha ro0Boi BeITyck — 960 000 pyo.

O0mexo3stiicTBEHHBIE pacxoabl 0 u3fd. A — 60%, o u3a. b — 45%, oT npsMbIx 3aTpar.
Buenpou3BoacTBeHHBIE 3aTpaThl 10 U3, A — 2%, 1o u3a. b — 5% ot npou3BoACTBEHHOCE0ECTOMMOCTH.

3ananue 24.

B oTuétHOM romy ceOeCcTOMMOCTh MPOMYKIMH JIJIsl TOYTOBBIX OTHENeHui coctapmia 580,2 MiIH.
py0., uTO ompexaenwuio 3arparsl Ha 1 py0. mpomykuuu — 0,75 py6. B mnmanoBoM roay 3arpatel Ha 1 pyo.
npoaykiun ycraHoieHol B 0,70 py6. OObEM mpou3BOACTBAa MNPOAYKUMH OyAeT yBEJIMYEeH Ha
6%.0npenenuTb ce0eCTOMMOCTD MPOAYKIIMH TJIAHOBOTO TO/IA.

3aganue 25.
Onpenenutb TPOU3BOJCTBEHHYIO CE0ECTOMMOCTD U3JIEIHSI, €CIIU:
- 3aTpathl Ha MaTepuaisl - 000 p.
- OCHOBHas 3apaboTHas 1uiata Ha uzjaenue - 300 p.
- IONOJIHUTENbHAS 3apadoTHas wiata - 10%
- HAUMCJIEHUs Ha 3apaboTHYO miaty - 26%
- pacxo/bl MO COJAEPKAaHUIO U IKCIUTyaTalliid 000py0oBaHUs - 5% OT MPSAMBIX 3aTpaT
- IeXoBbIe pacxobl - 120% oT pacxo/10B MO COAEPIKaHUI0 000PYJOBAHUS
- obmiexo3siiicTBeHHbIE pacxo bl -40% OT 1IE€XOBBIX PaCXOI0B.

Kpurtepun u mkana oeHKH NPOMe:KYTOYHOM aTTecTaluM (KOHTPOJbLHAas padoTa)

Ounenka XapakTepucTHKH OTBETA CTYIeHTa

OTJIMYHO BBICTABIIACTCS CTYJEHTY, €CIIM 3HAHUS OTINYAIOTCS TITyOHMHON U
COAEPIKATEIBHOCTBIO, TACTCS MOJTHBIN UCYEPTIBIBAIOIINN OTBET HA
TEOPETUUYECKUI BOIIPOC, YKA3aH IPAaBUIIbHBIN BAPUAHT OTBETA 10 BCEM
TECTOBBIM 3aJaHUSAM, HpaBI/IJ'IBHO BBIITOJTHCHO HpaKTI/ILIeCKOG 3aaHHuC.

XOpOIIO BBICTABJIIETCA  CTYIEHTY, €CIIM  3HaHUS  HMMEIT  JIOCTaTOYHBII
COJIepKaTeNIbHBIN YPOBEHb, OJHAKO MMEIOTCS HETOUYHOCTH IPU OTBETE HA
TEOPETUYECKUM BONPOC, HUMEIOUIMECS B OTBETE HECYLIECTBEHHbIE
(dakTuyeckue OMMOKH, CTYAEHT CIOCOOEH HCIPAaBUTh CaMOCTOSITENIBHO,
Onmarozjapsi HaBOZSIIEMY BOIPOCY; OTBET MPO3BYYal HEIOCTATOYHO
YBEPEHHO; CTYIEHT HE CMOr MPOJAEMOHCTPUPOBATH CHOCOOHOCTh K
MHTETPaLUN TEOPETHUECKUX 3HAHUM M MPAKTUKH, BBIOPAH MpPaBUIIbHBIN
otBeT Ha 70% TECTOBBIX 3a/IaHHI; TOMYCTHII

HECYIIECTBEHHYIO OLIMOKY MPH BHIIOIHEHUHU MPAKTHUYECKOTO 33 JaHHsI
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yIOBJIETBOPUTEIHHO BBICTABJISIETCS CTY/ICHTY, €CIIH COJIepKaHHE TEOPETUIECKOT0 BOIIPOca
PackphITO c11abo0, 3HAHUS UMEIOT (parMEHTApHBIA XapakTep, OTIMYAr0TCS
MOBEPXHOCTHOCTHIO M MaJIOH COJIEPKATEIBHOCTHIO, UMEIOTCS HETOYHOCTH
IIPY OTBETE Ha BOIPOCHI; IPOTrPaMMHBIE MaTeprall B OCHOBHOM H3JIaraercs,
HO JONyIIeHbl (PaKTHYECKHE OIMMOKH; CTYACHT HE MOXXET O0OOCHOBATbH
3aKOHOMEPHOCTH W NPHUHLUIBI, OOBSCHUTH (DaKThI, CTYJCHT HE MOXKET
NPUBECTH MpPHUMEP I WMIUIIOCTPALMU TEOPETUYECKOTO TOJIOKEHUS; Y
CTy/leHTa OTCYTCTBYET IOHHMMaHHE M3JIaraéMoro Marepuayia, MaTepual
crnabo

CTPYKTYPHpPOBaH; Yy CTyIEHTa OTCYTCTBYIOT  MpPEACTaBICHHI O
MEXIIPEIMETHBIX CBSI35X, €CIIM MPABUIIbHBIE OTBETHI Ha TECTOBBIX 3a/laHU
BBINTOJTHEHB! Ha 40%, TOMTyCTHII CYIIECTBEHHYIO OMIMOKY ITPH BBIIOJIHEHUN
MPAKTUYECKOTO 3aaHuUs

HE BBICTABJISICTCS CTYJCHTY, €CJIM OOHApPYKEHO HE3HAHWE WJIM HEIIOHUMaHHWE
YAOBJIETBOPUTEIHHO CTYJICHTOM npeamera W3y4YeHUs JMCLIMIUIMHEL, coJiepKaHue
TEOPETHUECKOT0 BOMPOCA HE PACKPBITO, OMYCKAIOTCS CYIIECTBCHHBIC
(dakTHueckue OIMMOKM, KOTOpPBIE CTYJCHT HE MOXET HCIPABUTH
CaMOCTOSITENIbHO; Ha OOJIBIIYI0 YacTh JOIMOJHUTEIbHBIX BOMPOCOB IO
paboTe CTYIEHT 3aTpyJHSETCs JaTh OTBET WJIM HE J1aeT BEPHBIX OTBETOB,
coJIep’KaHue TECTOBBIX 3a/IaHUM BbINOJHEHO Ha 30%,

HE BBITIOJIHIJI TPAKTUYECKOE 3aJIaHUE.

8. YHEBHO-METOJAUYECKOE n NHPOPMAIIMOHHOE OBECIIEYEHMUE
JUCIUITIINHBI

8.1. OcHoBHas JuTEpaTypa

1. CrapoepoBa, K. O.  OcHOBBl O€pexJIMBOTO MPOU3BOJCTBA: YUYEOHUK JUIsI CPEIHETO
npodeccuonansuoro odpazosanus/ K. O. CrapoBepoBa. - 2-e¢ u3n. - MockBa: U3narensctBo HOpaiiT,
2026. - 74 c. - (Ilpodeccuonansroe odopazoBanue). - ISBN 978-5-534-16473-2. - TekcT: 251eKTpOHHBIH //
OopasosarensHas matgopma FOpaiit [caiit]. - URL: https://urait.ru/bcode/589262

2. OcHOBBI OepexIIMBOTO MPOU3BOACTBA: yueOHoe mocodue / M.P. Porynuna, U.I'. Cmupnosa, O.B.
Kypuwii [1 ap.]. - Mocksa: UTHOPA-M, 2026. - 170 c. - (Cpennee npodeccuoHalibHOEe 00pa3oBaHue). -
DOI 10.12737/2004282. - ISBN 978-5-16-018429-6. - Tekct: onekrponsbiii. - URL:
https://znanium.ru/catalog/product/2221062

8.2. lonostHMTEIBHAS JIATEPATYPA

1. Iapenko, A. C. OcHoOBbI "OepeXIMBOro MPOU3BOACTBA" B TOCYJapCTBEHHOM YIMPAaBICHUH :
yueObHoe mocobue s cpenHero mnpodeccuoHambHoro oobpasosanusi/ A. C. Ilapenko, O. IO.
I'ycenpHukoBa. - MockBa: U3narensctBo FOpaiit, 2026. - 204 c. - (IIpodeccuonanbroe oOpazoBaHue). -
ISBN 978-5-534-20123-9. - Tekcr: anekrponnslit // ObpazoBatenbHas miardopma FOpaiit [caiit]. - URL:
https://urait.ru/bcode/590413

BUBJIMOTEYMHO-
HH®OPMALIHOHHBIH
LEHTP
2026,/2027

Ilepuoauyeckue u3aaHus:

1.  AxtyanbHble NmpoOJieMbl SKOHOMHUKHM M MEHEI)KMEHTa: Hay4HbIi >xypHan / CapaToBCKui
rocy/1apcTBeHHbIN TexHuueckuil yuusepcuteT umeHu FO.A. I'arapuna. — 2014. — Caparos, 2019-2025. —
ISSN 2312-5535. — Tekct: anekrponnslii. — URL: https://www.iprbookshop.ru/98831.html
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2.  OuHAHCOBBIE  HWCCICAOBAHMS:  HAydyHO-OOpa3oBaTeldbHBIM  KypHanm /  PocroBckuit
rocynapcTBeHHblil 3koHomuueckuil yHusepcurer (PMHX). — 2000. — Pocros-na-/lony, 2014-2025. —
ISSN 1991-0525. — Tekcrt: anekrponnbiii. — URL: http://www.iprbookshop.ru/62035.html

8.3. [IporpammHuoe oGecnieyenue
Microsoft Windows
Microsoft Office Professional Plus 2019
Koncynbrant-I1lmoc
Google Chrome nnu Snaexc.bpaysep

8.4. [Ipodeccnonanbubie 0a3bl [JaHHBIX, HH(POPMALMOHHO-CIIPABOYHbIE M IOHUCKOBbIE

cucrembl, UHTEpHET-pecypchl

ba3za nannpix «CTparernyeckoe yrnpasJieHue U INIaHUPOBaHuey - http://www.stplan.ru

CrpaBouno-npaBoBas cucrema «Koncynsrantllorocy - http://www.consultant.ru/

Nudopmannonnsiii pecypc « JKOHOMHKA M (PUHAHCHD) - www.finansy.ru

O6pasosatenbHas mwiardopma FOPAWT - https://urait.ru/

Hayunas snexkrponnas 6ubnuoteka - http://www.elibrary.ru/

OnexTpoHHO-0nbOaHoTeuHast cuctema ZNANIUM - https://znanium.com

[TouckoBas cucrema Yandex - https://www.yandex.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

— JUI1 TPOBEICHUS JEKUUHA — yueOHas ayAUTOpHUs, YKOMILIEKTOBaHHAas OOOpYJOBaHMEM U
TEXHUYECKUMU CpeJcTBaMu 00yueHus: yueOHast MeOelnb, S9KpaH, IPOEKTOP, KOMIIBIOTED, PACXOAHBIIHI
MaTepHal;

— JUId TIPOBEJCHMUS CEMUHApOB — ydeOHas ayAuTOpHs, OCHAILEHHAas OO0OpylOBaHMEM U
TEXHUYECKUMU CpeJCTBaMu oOyueHHs: yueOHasi Mebenb, SKpaH, MPOEKTOp, KOMITBIOTEP, PACXOTHBIN
MaTepHa;

— 7Sl OpraHU3allii CaMOCTOSTEIbHOM PabOTHl - NOMEIICHHE, OCHAICHHOE KOMIIBIOTEPHOM
TEXHUKOM € BO3MOXHOCTBbIO MOAKIIOUEHHS K ceTH «VIHTepHeT» u obecrnedeHueM JocTyma K
JIEKTPOHHOM MH(pOpMaIMOHHO-00pa3oBaTeNbHOM cpeae MHeTuTyTa, pacXoiHble MaTepHaIbl;

— JUIs TEKYLIETO KOHTPOJIS U IPOMEXYTOYHON aTTecTalluu - yueOHast ayIuTOpHsl, OCHALIIEHHAs
000pyZI0OBaHHEM M TEXHUUYECKUMHU CpEICTBAMHU OO0yuyeHHs: ydeOHas MeOenb, dKpaH, MPOEKTOp,
KOMIIBIOTEP, PACXO/IHBIE MATEPHAJIBI.

10. OCOBEHHOCTH OCBOEHUA JUCHUIIJIMHBI JININAMU C OI'PAHUYEHHbBIMHA
BO3MOXHOCTSMMU 310POBbSA

OOyyaromuMcs ¢ OrpaHUYCHHBIMH BO3MOKHOCTSIMH 370POBbsSI MPEJOCTABISIOTCS CIEIUATbHBIE
y4eOHUKH, ydeOHBIE TOCOOMS W JHIAKTUYSCKHUE MaTepHalibl, CIEIUATbHBIE TEXHUYECKHE CPEJICTBA
oOydeHHsT KOJJIEKTUBHOTO M WHAMBUAYAIbHOTO TIOJB30BAaHUS, YCIYI'M acCCHUCTEHTa (ThIOTOpA),
OKa3bIBAIOIIETO  OOyJArONMIMMCS  HEOOXOMUMYH0  TEXHHYECKYI0 TIOMOIIb, a TaKXkKe yCIyrd
CYpAOTEPEBOTIUKOB U TU(DIOCYPIOTIEPEBOTUNKOB.

OcBocHHE JUCHUIUIMHBI OOYYAIOIIMMHUCS C OrPAHWYCHHBIMA BO3MOXHOCTSMHU 370POBBSI U
WHBAJINIaMU MOXKET ObITh OPTraHM30BaHO COBMECTHO C JAPYTUMHU OOYYAIOUIMMHUCS, a TaKKe B OTIENIbHBIX
rpynmnax.

OcBoeHHE MUCHUIUIMHBI OOYYalOIIUMHUCA C OTPAHUYEHHBIMH BO3MOXHOCTSMU 370POBbSI U
WHBAJTUJIAMH OCYIIIECTBIISCTCS C YIETOM OCOOCHHOCTEH MCHXO(PU3NISCKOTO PA3BUTHS, WHIANBUIYTBHBIX
BO3MOYXHOCTEH M COCTOSIHUS 3/I0POBBSI.

B memsx agocTymHOCTH  TONyYeHHST CpeIHEro MpodecCHOHaIbHOTO  00pa3oBaHHS  TIO
0o0pa3oBaTeNpHON MpPOrpaMMe IHUIAMH C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 37I0POBBSI TPU OCBOCHUU
NUCIAIIINHBI 00€CIIeYNBAETCS:
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1) m1st AL ¢ OTpaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI TI0 3pSHHUIO:

— MPUCYTCTBHE THIOTOPA, OKA3BIBAIOIINN CTYIEHTY HEOOXOAUMYIO TEXHHUECKYIO MOMOIIH C YUETOM
WHJIMBHIYAIbHBIX OCOOCHHOCTEH (IIOMOraeT 3aHsATh pabouyee MECTO, IepeBUTaThCsA, MPOYUTATh W
oOopMUTH 3a/1aHKE, B TOM YHCJIC, 3AIMCHIBAS TIO]] JUKTOBKY ),

— IUCbMCHHBIC 3a7aHus, a TaKXKE HWHCTPYKIMH O TOPSAAKE HMX BBIIOJHEHUS O(POPMIISIOTCS
YBEJIIMYEHHBIM MIPU(TOM,

— cnenuaabHble YYeOHUKH, y4eOHbIE TTOCOOUS U TUIAKTHYECKHE MaTepHaIIbl (MMEIONINE KPYITHBIN
mpuT UK ayauoQanm),

— MHJIUBUyaJIbHOE paBHOMEpHOE ocBelleHne He Menee 300 ok,

— pyU HEOOXOJUMOCTH CTYACHTY IS BBIMOJTHEHHS 3a/IaHUsl TPEJOCTABISETCS YBEITUYHBAIOIICE
YCTPOMCTBO;

2) 1S UL C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU 3JI0POBbSI IO CITYXY:

— IPUCYTCTBUE AaCCHUCTCHTA, OKAa3bIBAIOIIUN CTYJIEHTY HEOOXOIUMYIO TEXHHYECKYH) TOMOIIL C
y4eTOM HHIUBUIYaTbHBIX 0COOCHHOCTEH (IIOMOTraeT 3aHATh pabodee MECTO, ePeaBUTAThCS, TPOUUTATH
1 0OPMHTH 3aJ]aHUE, B TOM YHUCIIC, 3aITUCHIBAs MO/ TUKTOBKY ),

— o0ecreunBaeTcsl HAJIMYUE 3BYKOYCHUJIMBAIONICH anmaparypbl KOJUIEKTUBHOIO MMOJIb30BaHUsA, MIPU
HE00X0UMOCTH O0yUarouIeMycsl MPEJOCTaBIsSETCS 3BYKOYCHIIMBAIOIIAS allapaTypa WHIUBUIYaTIbHOTO
IIOJIB30BAHHS;

— obecrnieunBaeTCsl HaAJIeKAIIMMU 3BYKOBBIMH CPEACTBAMU BOCIIPOU3BeIeHUsI HH(OpMaIny;

3) it I C OTPAaHUYCHHBIMH BO3MOXHOCTSIMU 3JIOPOBBSI, MMEIOIIMX HAPYIICHHUS OIOPHO-
JIBUTATEIHHOTO anmapara:

— IMCHMEHHBIC 3aJJaHUsl BBIMIOJHSAIOTCS Ha KOMITBIOTEPE CO CIECHHATM3UPOBAHHBIM MTPOTrPAMMHBIM
o0ecrieueHrneM WM HaJUKTOBBIBAIOTCS THIOTOPY;

— TI0 KEJIAHUIO CTYJICHTA 3a/IaHUSI MOTYT BBIIIOJIHATHCS B YCTHOH (hopMme.

[IporpamMma coctaBieHa B cooTBercTBUU ¢ TpeboBanusimu OI'OC mo cnenmansHoctu CIIO 40.02.04
Opucnpynenims.
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